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(Previous minutes: search for “previous minutes”)

AFT Seattle Executive Board Minutes

Tuesday, October 19, 2010

Siegal Center Board Room

Present:  Lynne Dodson, John Guevarra, David Eberhardt, Jacqueline Silver, Brian Holt, Larry Silverman, Pam Lippert, Ralph Jenne, Ed Ciok, Bruce McKenna, Mike Hickey, Jeb Wyman, Annette Stofer, Karen Strickland, Denise Vaughn, Allen Stowers, Kimberly McRae, Fran Kato

Excused: Tracy Lai, Laurie Kempen, Jen Evans, Jian Zou, Yilin Sun, Trish Root

Absent: 

· Approve Agenda

· Approved Minutes as amended from October 5 meeting.  Minutes approved from the retreat.

· Reports from Officers

SCCC – Bruce and Kimberly reported that they have forwarded names to fill positions on Faculty Development and Professional Development and positions on the curriculum review committee.  Sandy Cioffi will propose that we begin discussion about the budget process with the concept of “positive budgeting.”  A new Catalyst Committee has been formed by the new President that is composed of two faculty members, two classified staff, two administrators, Had a pie social that was well attended.  

NSCC – pie/ice cream social was well attended and Mary Ellen O’Keefe contributed funds for the event and will each quarter.

SSCC – Lynne attended the meeting and it was well attended.  Passed a statement on diversity for syllabi and concerns on campus around diversity.  Grievance and unit updates.  Senator job descriptions.  Met with the President and Vice-President and hiring of Deans.  Said they may be looking at program reductions.  

Grievances – NSCC:  clarifying a possible grievance.  Also discussion around a hostile work environment and planning a meeting with a unit administrator about trainings and clarification regarding personnel files.  Investigating class cancellation policies, and appeal of unemployment benefits for a part-time faculty member from last summer.  SCCC – Two level two grievances: one grievance regarding pay at SVI and a level one regarding pay for coordination, consistent workload for PHL faculty. Two level ones:  Summer college for high school students – different campuses were paying faculty differently.   Possible prohibiting part time faculty from teaching CSPs at Central – Senate Presidents have talked with new VPI will talk with faculty involved.   Counselor issue regarding summer coverage and academic alert.  SSCC – Unusual assignment for faculty member with non-faculty pay .  ABE/ESL may have to file a grievance regarding budget and furloughs.  Science class assignment - teaching only a part of the class to eliminate the chance of pro rata.

PT President – Held an orientation meeting for part-timers at South.  She is willing to have them at North and Central campus too.

Karen Strickland reported their first meeting on Thursday, October 21. Working on possibly having an exhibit of the “Cuban Five” and possibly other incarcerated individuals.  Members are wanted.

Technology  – Brian asked if other campus are having similar problems to North.  

SSCC Senate – Discussed security on campuses

Jeb discussed topics for the Blotter and would like faculty to submit topics and articles.

· Action and Discussion Items

· 1. Request of extension of unit administrator  - Mark Mitsui is requesting an extension for interim VP of Student Services Marci Meyers.  It was moved, seconded, and approved to extend this position through Fall quarter.  

1. All Faculty Meeting Date, time, place – It was moved, seconded and approved to have the meeting on Friday, December 10, at the Labor Temple, at 6 p.m. Part-Time Faculty will meet at 5 p.m. 

2. North bargaining on ADA training – The college agreed to compensate part-time faculty who attended the ½ hour campus sponsored ADA Training at a stipend rate of $12.50 each.  Full-time faculty will use 30 minutes to attend the ADA training as 30 minutes of non-instructional obligations.  It was moved to authorize North  Senate to MOU 

3. North campus BITCA faculty – It was moved and seconded to contribute up to $2000 toward mediation.  Discussion followed.  The motion failed.

4. Budget overview – campuses – The district had a cash reserve of $21, 211,175 at the end of the fiscal year for 2009-10.  Associated Students has a very healthy balance.  The Blotter will include information about the District’s large cash reserve.  

5. Review Retreat Action Items

Eboard job descriptions – Send by e-mail your job descriptions to Lynne and Lynne will compile them and then send them out to everyone.

Training for senators – possibly 30 minutes before or after meeting.  Topics include what is a senator, job descriptions, contract basics, grievance basics, contract basics, negotiations and mobilization, opportunities for senators outside the college, district budget.  Central -before the meeting.  South – training at 1:00 p.m..  North – training before their meeting.  It was approved, seconded, and approved to spend up to $500 for senator gifts and bumper stickers this year.  MCIO pillars for Senates will be sent to us by Lynne.

Senator job descriptions

Senate calendar

Negotiations timeline – Lynne asked us to think about this and then make a decision at the next meeting.  Ed has written a letter to faculty regarding contract negotiations, a timeline, and participation on the mobilization committee.  Karen, Brian, and Ed will work on cost/benefits.

6. Negotiations on PT schedule – Last two concerns of Admin:  Salary increases (promotional increases using local dollars).  Admin is concerned about what will happen if there is a decrease in state revenue, and how many positions could be funded in that event.  The other concern of Admin is language around when someone doesn’t do the work.   

7. Election Activities – what will you do here at the end?

8. Calendar for Negotiations

9. Calendar for Senate Trainings

10. Cards and envelopes – 250 for $480 – It was moved, seconded, and approved to spend $480 for cards and envelopes.

11. Coffee break for South

12. Mentoring program – Tell Lynne if you will mentor.

13. Contribution requests

APRI Dinner – It was moved, seconded, and approved to fund six tickets to the APRI dinner.

Faculty for the Future - $25 each.  It was moved, seconded, and approved to pay $25 per person up to 25 people to attend.

It was moved, seconded, and approved to extend the meeting for 15 minutes.

The meeting was adjourned at 5:23 p.m.

Respectfully submitted by Fran Kato

previous minutes

AFT Seattle Executive Board Meeting Approved Minutes

Tuesday, October 05, 2010

Siegal Center Board Room

PRESENT:  John Guevarra, Pam Lippert, Larry Silverman, Ralph Jenne, Mike Hickey, Jeb Wyman, Denise Vaughn, Karen Strickland, Brian Holt, Bruce McKenna, Tracy Lai, Ed Ciok, Lynne Dodson, Annette Stofer, Dave Eberhardt, Allen Stowers, Fran Kato 

EXCUSED: Jacqueline Silver, Jennifer Evans, Jian Zou, Kimberly McRae, Laurie Kempen, Tracy Furutani, Trish Root, Yilin Sun

ABSENT:

GUEST:  Robert Hayden, Melissa Ganus 

Meeting began at 3:05 PM.

·  Approved agenda with moving up several items.

· Approved August 26 special E-Board meeting minutes as amended.  Approved August 3 E-board meeting minutes as submitted.

· Action & Discussion Items

1. Work to do on candidates and initiatives (Robert Hayden):  Robert stressed that we need to involve many more faculty in the elections.  We have to make our issues clear, especially to the new legislators.  There are many activities that are located nearby where you live.  Literature can be distributed through Senate meetings:  must be delivered face-to-face.  Robert noted that the 2 liquor related initiatives, if passed, would result in less funds towards education.  Union members vote in higher numbers than the general population.  People can still register to vote in person by Oct. 25.

2. Financial Report (see Sept 2010 handout).  Dave asked why the bank charges were so high (reason not known at this time).  We have less income than a year ago.  Lynne reminded people that there is a disbursement form that can be electronically sent.  We need an audit and budget committee (could be one in the same).  Lynne suggested John Nordling as the non-Executive Board member.  Bruce and Dave volunteered to serve on the budget committee.  The audit committee meets about once a quarter to spot check receipts, etc.  It was agreed that the budget committee would also perform the audit responsibilities.  A representative from Union Bank will be invited to talk with us about their services.

3. Request for Release Time:  Summary of actual fall – NSCC Co-Pres 10/%.  Annette is doing 25% release time.  Tracy Furutani is doing 10% release time.  In regards to Jen Evans’ request, release time is replacement costs.  Jen is teaching her regular teaching load and not taking release time.  The theoretical full-time work week is 30 hours/week.

4. State of the District Budget.  Will the state continue to fully fund Health benefits concerns?  The District is doing very well because enrollment is so high.  But they are still cutting $4 million across the district.  The next Board of Trustee meeting is on Thursday where executive board members can ask questions.

5. Civility Issues:  Dr. Melissa Ganus and Mike Hickey developed a workshop at SSCC President’s Day that introduced coping techniques for all kinds of interactions (including staff-staff, etc.).  A first step was to acknowledge the problem.  Karen Michaelsen hopes to schedule this workshop on other campuses.  For example, how to de-escalate anger and conflict, also including Student Conduct protocol in the syllabus.           

6. Dean Hiring committee: Agreement management is meeting on Friday 10/8 and the topics include: Non instructional days, dean hiring committees.  Lynne said that the contract addresses faculty rights and responsibilities and there isn’t any comment on classified staff rights and responsibilities.  In general, union principle is that workers should have input on their bosses.  Dave recalled that 5 years ago, North had a similar situation and E-Board supported classified’s participation.  Larry explained that in Humanities/Social Sciences at Central, faculty are concerned about the specific classified staff appointed to the dean selection committee is not trusted by a significant number of faculty in the division.  Ed found the state contract doesn’t seem to comment specifically on classified staff on administrative  hiring committees.  Ed moved that our union does not oppose staff serving on hiring committees.  Seconded.  Motion approved.   

7. Non-instructional days – President’s Day is not a contractual obligation unless the Dean and unit faculty agree to attend.  

If a retreat is scheduled for an instructional day, then mandatory attendance cannot be required. 

8. Dean hiring committees

9. Negotiations PT update turnover money can be used for new schedule; admin wanted SVI and SCIE schedules to have different “top-outs.”  Pay will be the same for all programs.  Promotional raises – comes out of local funds, not state funds.  

10. Negotiations planning – Ed hopes that info is placed on blogs in the next few days.  Update at the retreat.  Blog – let Brian know if faculty are having problems with access and he will assist them.  

11. Coffee breaks – NSCC – ice cream/pie social on Thursday, October 7 and October 21.  SSCC - possibly on Wednesday, Oct. 14 at 11:30 – 1 p.m.  SCCC – Tuesday, October 12 at 1:30 – 3 p.m.

12. Retreat planning – draft agenda distributed.  Need to concentrate on building strong campus senates and planning for negotiations.  If elected Secretary-Treasurer of the Washington State Labor Council, Lynne’s position would begin January 5.

13. Labor Center update and ideas – New director is being hired.  Interviews were today.  We want to think about our interaction with the new director and the center.  

14. Mentoring program – We have new thumb drives with the survival guide info.

15. Contribution requests:  SVI dinner – It was moved, seconded, and passed to purchase a table for $750.  Sound Alliance – It was moved, seconded, and passed to join this group for $1000.  Sound Alliance fundraising dinner on October 21 – It was moved, seconded, and passed to contribute $600 for a table. League of Women Voters gala banquet – It was moved, seconded, and passed to donate $250.  Labor History calendars – It was moved, seconded, and passed to purchase 50 calendars for $312.50.  

Legislative budget – It was moved, seconded, and passed to contribute $750 to R-52.  It was moved, seconded, and passed to contribute $750 to No on 1082.  It was moved, seconded, and passed to contribute $750 to No on 1053, $750 to No on 1100 and 1105 combined,  $750 to No on 1107.

16. NSCC – ADA training was held.  Change of working conditions needed to be discussed.

It was moved, seconded, and passed to extend the meeting for ten minutes.


Good of the order – John G. had handouts on social security.  

Meeting adjourned at 5:22 p.m.

Respectfully submitted by Tracy Lai and Fran Kato

previous minutes

AFT Seattle E-Board Special Meeting

August 26, 2010

3:30 – 4:30 pm

Siegal Center

Present:  Larry Silverman, Ed Ciok, Allen Stowers, Jacqueline Silver, Annette Stofer, Carol Hamilton, Mike Hickey, Karen Strickland, Lynne Dodson, Tracy Lai, Brian Holt, Trish Root

· Request for release time:  Tracy Furutani requested 1/3 release time.  Jen is requesting 25% release time. Clarification of what release time from a teaching load looks like.  Moved and seconded that we approve Tracy Furutani’s request for 1/3 release time.  Discussion addressed whether to request a written report at the end of fall quarter and also about Tracy’s specifying Peer Observation as a focus. Carol explained the situation at NSCC that the lead Peer Observer is retiring at the end of fall quarter.  It was noted that senate presidents often must deal with unexpected issues that arise. Annette noted that this discussion is much more specific than for previous release time requests and it doesn’t seem fair.  Lynne suggested using language such as “these are the expectations . . .” about how you might approach release time and how you’d report back at the end.  Carol noted that this is related to writing out job descriptions for senate presidents.  Ed noted that the by-laws does describe the general responsibilities for senate presidents.  Release time goes beyond this. Mike described some of the things that he did while on release time:  additional committees, met with all probationers, introduced himself as senate president at many functions.  The job description is a good topic for the retreat.  There’s an expectation that the co-president who has release time would take on more responsibilities than the co-president who only receives a stipend.  The general concern is that since release time represents a large part of our budget, that there is accountability and clear expectations.  The motion to approve Tracy Furutani’s request for 1/3 release time passed unanimously.  Moved and seconded to approve Jen Evans’ request for 25% release time.  Allen withdrew his request for release time.  Discussion followed on Jen’s written request and the list of responsibilities that she included.  Ed raised the question that should she receive a second stipend for taking all the minutes.  Trish stated that at NSCC, 1/3 release is defined as 13 hours (based on 40 hours as a week).  Discussion followed on clarification that release time means release time and not direct payment to individuals.  M, S, C that E-Board approve paying Jen Evans for her work as secretary for the past 4 quarters.  Karen noted that we should have appointed Jen as secretary.       

· Funding requests:  $375 for 300 more brochures.  100 New Revised Faculty Survival Guide; $500 consultant fees (from Winter).  The Fund committee recommended approving $375 to produce 300 more brochures.  Motion approved.  Could the revised version just be the changed pages?  However, because of formatting and spacing, the Revised Guide needs to be reproduced in its entirety.  The estimated cost is likely to be <$500 pages and the binders would cost several hundred dollars.  Trish suggested that we survey faculty to see if they use and refer to the guide.  Lynne said that the Guide is available electronically.  Karen suggested just giving new faculty jumpdrives that have the Guide on it.  Karen moved that we buy jump drives and load the Guide on it and then give the drive to new faculty.  Carol suggested that there should be both hard and electronic copies.  Jacqueline noted that she liked the book format of the guide.  Lynne said that she plans on having some print copies available.  Karen withdrew her motion and proposed that e-board approve purchasing 50 jump drives (with the electronic Guide) and 50 print copies of the New Faculty Survival Guide.  Motion approved.  During winter quarter, Lynne was asked by e-board to approach several consultants in regards to the issues concerning E-Board.  One of the consultants (David Dixon) sent a bill for the time he spent discussing the situation at length with Lynne.  The bill is $760.00.  There wasn’t a written contract.  Carol moved that we authorize up to $760 to pay the bill and see if he will accept a lower payment.  Motion approved.  

· Political Action needed – sign-up circulated. 

· Civility Discussions.  Dr. Melissa Ganus (referred by Karen Michaelsen) is working with Mike to do a presentation on President’s Day.  The Chancellor hopes that both unions will be actively involved in this initiative.  Jean Hernandez is interested in a larger-scale next event that involves the entire campus and involves guests such as the Seattle Police Department. Allen noted that ANAPISI has one more year of grant funding which also hopes to address civility issues.  Mike is willing to come to new faculty orientation meetings such as those planned by Annette. 

Meeting adjourned at 5:00 p.m.

Respectfully submitted by Tracy Lai  

previous minutes

AFT Seattle Executive Board Meeting Approved Minutes

Tuesday, August 3, 2010

Siegal Center Board Room

Present: Lynne Dodson, John Guevarra, Jacqueline Silver, Ralph Jenne, Pam Lippert, David Eberhardt, Allan Stowers, Ed Ciok, Bruce McKenna, Kimberly McRae, Denise Vaughn, Tracy Lai, Brian Holt,                                                       Fran Kato, Larry Silverman, Mike Hickey, Yilin Sun

Excused: Trish Root, Jennifer Evans, Jeb Wyman, Carol Hamilton, Annette Stofer, Laurie Kempen, Karen Strickland

Absent: Jian Zou 

Meeting called to order at 3:10 p.m.

I. Approve Agenda

II. Approve minutes of July 6, 2010 as amended

III. Reports from Officers

NSCC – They are meeting weekly with new President Mark Mitsui.  SSCC – President Oertli has returned to South campus.  SSCC - Pinky Dale, Mark Mitsui, and other vacant positions are in the beginning processes to be advertised. Settled a grievance regarding an electricity class.  SCCC – A meeting with the new President Paul Kilpatrick is scheduled for tomorrow with the Senate Presidents.  Grievances: Summer coverage and counselors, payment for the WASL/HSPE, PHL and the SCIE program, and tenure process of a faculty member.    NSCC – grievance update

Social Security Works / Washington – Denise Vaughn attended the meeting and reported.  Event – Social Security 75th birthday party on at Greenwood Senior Center, Monday, August 16 at 1:30 p.m.  with Patty Murray attending.  

IV. Action and Discussion Items

1. North Seattle Co-President Appt – Tracy Furutani.  Carol Hamilton is stepping down and the Senate is asking for Tracy Furutani to replace her.  It was moved, seconded, and passed to appoint Tracy to replace Carol for the remainder of her term.

2. Request for 25% release time by Annette Stofer for fall quarter 2010.  It was moved, seconded, and passed to grant 25% release time for Annette for fall quarter 2010.

3. Financial report for August – 55% of budget has been spent.  Budgeted amounts for legislative, legal, and conferences probably will not be spent though we have almost spent the budgeted amount for contributions.  Dues money can be spent on initiatives but not candidates.  

4. AFT Convention – costs – change. The budgeted costs were far less than the budgeted amount ($4000).  $2818.00 was spent.  It was moved, seconded, and passed to approve the new amount plus the brochure costs.

It was moved, seconded, and passed go into executive session. 

5. Change in working conditions at North; demand to bargain.  It was moved, seconded, and passed to come out of executive session.   M, S, C that North faculty officers should negotiate with the North campus administration on conditions and compensation for upcoming faculty trainings with final decision being approved by the Executive Board.  

6. Negotiations update.  Draft for E-Board viewing only at this time.  Discussion followed on some of the language (how work will be evaluated and implementation).  Ed explained some of the differences with Administration over the part-time salary schedule.  Lynne stated that there continues to be a deep misunderstanding over Institute of English Language faculty and their placement.  Our team has tried to make clear that we cannot go backwards or accept less.  Any other comments should be expressed to Ed.  Ed passed out a sample of the proposed changes to the  calendar (reduce number of instructional days to 53 and keep 2 non-instructional days for “collaboration” and other in-service days).  There would be 50 in-class days and 3 days of finals.  This is a common number of instructional days in the state and would be synchronized with UW.     

7. Work to do on candidates and initiatives:    I-1098 (begins the process of progressive tax reform) and I-1082 (privatizes the workers’ compensation system) are very important.  We could donate money to the campaigns.  We can pass out information at the worksite, but not leave material in people’s mailboxes.  Labor Neighbor phone banks and walks.  Mike will circulate a sign-up sheet.  

M, S, C to extend the meeting 20 minutes.

8. Retreat planning 

9. Reception with Chancellor/Cabinet – August 12 – Rosebud – 4 p.m. (about 90 minutes)

10. VPI Search – Central:  19 candidates.

11. Request for extension of interim deans through December – Shoemake; Rockhill (both at Central) and update on Griffith.  M,S, C to approve extending the interim dean appointments of Shoemake and Rockhill.  We’ll  be having discussion about the duties of Griffith.

12. Diversity Director at South.  3 and ½ day intensive training of the ANAPISI grant.  There’s one more year of the grant. The director would like to meet with the board to discuss possible collaborations.   

13. Contribution requests

Jobs with Justice Dinner  (Sat., October 30, 6- 10 pm).  Honoring Dimitri Iglitzen for his contributions to the Labor movement.  $600 = table and ¼ ad.  M,S, C to approve $600 to purchase one table and ¼ ad.

Northwest Immigrant Rights Dinner (Friday, October 1)  M,S, C to approve 2 tickets for $250 to attend the dinner.

I-1098:  M,S, C to approve $1000 as contribution to I-1098 Campaign.

V. Good of the Order:  

· Karen Michaelsen is interested in taking up the issue of civility through Faculty Development.   

· Flowers were sent to Rodolfo Franco who was hospitalized for pneumonia.

The meeting was adjourned at  5:20 p.m. 

Respectfully submitted by Tracy Lai and Fran Kato

previous minutes

AFT Seattle Executive Board Meeting Minutes

Tuesday, July 06, 2010, 3-5 pm

Siegal Center Board Room

PRESENT:  John Guevarra, Allen Stowers, Pam Lippert, Jacqueline Silver, Dave Eberhardt, Ed Ciok, Denise Vaughn, Trish Root, Carol Hamilton, Fran Kato, Lynne Dodson, Tracy Lai, Brian Holt, Kimberly McRae, Mike Hickey, Jian Zou, Ralph Jenne

EXCUSED:  Larry Silverman, Annette Stofer, Jeb Wyman, Jennifer Evans, Karen Strickland, Laurie Kempen, Yilin Sun, Bruce McKenna

ABSENT:

·  Approve Agenda

· Approve minutes of June 15, 2010 as submitted

· Action and Discussion Items

1.  Financial Report:  see monthly report.  Under budget at this time:  legal, legislative, meetings.  The Board may wish to move its account to Union Bank of California (started by unionized workers).  We may want to consider reframing our fiscal year as July-June, instead of January-December.  There is no treasurer at this time, though we have a bookkeeper.  

2. AFT Convention – costs:  brochure copies (3500 @ $1,688); Community booth materials (copies <$500; prizes donated by the Wine Academy); Delegate events:  Higher Ed Breakfast @$40; Human & Civil Rights Lunch @ $40; Women’s Rights Breakfast @$40; Special Event @$50 – 11 delegates, max. cost $1,870. International President Dinner on Friday – 4 AFT Seattle delegates @$300.  The maximum budget is $4,558.  M,S,C to approve $4,558 for the convention costs. 

3. Negotiations Update:  Ed reported there hasn’t been another meeting yet, though the goal was to complete discussions by June 4.  Discussion followed on the drafted P/T salary schedule.  We won’t be able to put it to a vote until fall.  We should plan to provide an explanation for how this schedule was constructed.  Ed noted that we need to get ready for full negotiations next year.  Concerns have been expressed about the lack of rewards for active committee involvement.  There’s also frustration with faculty who don’t meet professional obligations.  The taskforce on workload was inclusive though people agreed that there were disparities.  

4. Work to do on candidates & initiatives –More work will continue in the fall after the primary election.  Discussion followed.

5. Retreat Planning – topics.  Senates will be invited to attend also.  Topics may include working on a job description for senators, negotiations, legislative agenda, elections, updating the survival guide to include a civility guide, and faculty evaluations.  Paul Allen’s group may donate money for “Peer Navigation” and this may be a topic for discussion.  The retreat dates may be October 8- 9, 2010.  

6. Reception with Chancellor/Cabinet – dates? – Possibly have it on the same day (2 p.m.?) as the E-board meeting on August 3.  

7. Social Security Coalition – John G met with Robbie Stern and others to discuss protecting social security from Obama’s attempt to reduce the deficit by looking at this and other entitlements.  Concerns should be discussed including the impact of targeting this population.  It was moved, seconded, and passed to endorse and join the coalition and send a representative to meetings.  Denise agreed to attend the July 14th meeting at 1:30 p.m.

8. Ideas for resolutions to the WSLC Convention.   It was moved, seconded, and passed to submit a resolution regarding the DREAM Act.  It was moved, seconded, and passed to submit a resolution on Comprehensive Immigration Reform. It was moved, seconded, and passed to have a labor rep on the Board of Trustees for community colleges.

9. Request to join US Labor Against the War – It was moved, seconded, and passed to join (again) and donate $200 to U.S. Labor Against the Wars (in Iraq and Afghanistan).  

10. Contribution Requests – no requests

· Reports from Officers

· Good of the Order

The meeting was adjourned at 5:00 p.m. 

Respectfully Submitted by Fran Kato and Tracy Lai

