Search for “Previous Minutes” to locate the beginning of each new set of minutes.


AFT Seattle Executive Board Meeting Minutes

Tuesday, June 15, 2010, 3:00 p.m. – 5:00 p.m.

Siegal Center Board Room

PRESENT:  John Guevarra, Mike Hickey, Larry Silverman, Jacqueline Silver, Allen Stowers, Ed Ciok, Denise Vaughn, Annette Stofer, Carol Hamilton, Jeb Wyman, Karen Strickland, Bruce McKenna, Brian Holt, Kimberly McRae, Fran Kato, Dave Eberhardt, Tracy Lai, Lynne Dodson

EXCUSED:  Pam Lippert, Ralph Jenne, Yilin Sun, Trish Root, Laurie Kempen, Jian Zou

ABSENT:

GUEST:  Guy Astley

1.  Approve Agenda

2. Approve minutes of June 1, 2010, as amended

3. Action and Discussion Items

I. Guy Astley:  request for funding to attend the APRI national education conference August 17-21, 2010, in St. Louis (estimated cost $1,560 = airfare, registration, hotel).  Guy is a vice-president for Seattle chapter of APRI.  The current focus for APRI is voter education and registration.  M,S,C to approve $1,560 to fund Guy’s participation in APRI’s national education conference.

II. All-Faculty Meeting, June 4 and MCIO report:  Summary of MCIO Report – Data such as membership suite updated monthly (by AFT Washington).  Jeb implemented new outreach tools:  Know Your Contract and The Blotter.  Annual affirmative action plan and report to include part-time faculty.  We do need to improve senators’ communication with their constituency.  Senators should collect updated lists of faculty.  Issues – didn’t have as many Coffee Breaks.  Faculty representation on committees was fulfilled.  Legislative participation was good, though we weren’t successful in meeting our goals in Olympia.  We had a big impact on the class cap discussion.  Rep Building:  although there was discussion about senator training, it didn’t occur.  Discussion followed regarding senator responsibilities (e.g. a job description) and ascertaining faculty  perceptions of the senates (e.g. survey).  We started strong with mentor-mentee matching but the follow-through wasn’t strong enough.  At South, there were 2 part-time faculty sessions, led by Annette Stofer, Part-time Faculty president.  E-Board members should add to the report draft.

III. AFT convention:  Jacqueline noted that more volunteers are needed to greet participants.  Volunteers can call 206-242-4777.

IV. Interim appointments at South:  extend dean temporary appointments through June 2011 – requests for Chad Hickox, (Academic programs); Kim Alexander (BIT Computer Technology and Accounting); Ben Taves (Welding added to the other areas); Michael Ryan (Home and Family Life); Jean Hernandez (Nursing).  Discussion followed on the length of the temporary appointment.  Moved by Mike Hickey that we approve the proposed continued appointments  through the end of fall quarter.  Annette wished to express concern specifically in the case of Taves’ behavior as a manager.  Karen amended the motion to extend Taves only for 3 months and the others for 6 months.  The amendment to the motion failed.  The original motion passed.  

It was moved to not extend Tom Griffiths’ temporary appointment.  

V. Robbie Stern for WSLC E-board.  It was moved, seconded, and passed to support Robbie Stern’s candidacy on the Executive Board of the WSLC.


VI. Upcoming events:  immigration reform.  June 23 will be a street fair at the federal office building.  

VII. Negotiations Update – Trying to complete the final details.  One sticking point seems to be the administration  understanding that we don’t have a separate salary schedule for SVI and IEL.  Discussion followed.  At the all-faculty meeting last Friday, attendees suggested items for consideration during negotiations next year.  

VIII. WSLC Convention Call – Begins August 9 and is four days in length in Tacoma.  We can send four delegates.  No registration fee.  It was moved, seconded, and approved to send up to four delegates to this convention.

IX. Senate President Election – Kimberly McRae and Bruce McKenna were elected as co-Presidents at Central campus with 33.33% of the faculty voting.   

X. Initiative 1098 – Turn in the petitions as soon as possible to Lynne.

XI. AFT WA Legislative/COPE – Only supporting one initiative, 1098. 

XII. Summer E-Board Meetings:  Tuesdays, July 13 and August 3, 3 p.m. at the Siegal Center.

XIII. Retreat date and place – It was moved, seconded, and passed to have an overnight retreat at Dumas Bay.  Lynne will check available dates.  

XIV. Desperate need for office computers – It was moved, seconded, and approved to spend up to $2000 for two computers for the union office.  

XV. Reasonable Assurance – Unemployment information was given at this meeting.  A cancellation of a class should be a guarantee of unemployment though one presenter gave conflicting information.

XVI. Civility and New Faculty Survival Guide – South campus will have a comprehensive forum fall quarter to address FERPA, the student conduct code, and the process when dealing with disruptive/aggressive students.  Students, faculty, and staff have the right to learn in a safe environment.  

It was moved, seconded, and approved to extend the meeting for 15 minutes.

XVII. Reception with Chancellor/Cabinet – We will hopefully get together this summer.

XVIII. New members of Fund committee – It was moved, seconded, and approved to appoint Allen Stowers to the committee

XIX. Contributions Requests:  Coalition of Black Trade Unionists Dinner on Saturday, June 19.  $600 table, $60/person.  It was moved, seconded, and approved to fund up to ten  people to attend this dinner. 

XX.  Immigration reform booth at the AFT National Convention – June 29 at 10 a.m. the committee will meet to plan. Notify Karen if you plan to attend.  The booth will need to be staffed so let Karen know if you can help.

XXI. The Apparel Design grievance was settled.  The grievance regarding contract courses was settled at South.  North will be meeting with the Deans on Thursday to try to settle issues before grievances are filed.  

Meeting adjourned at 5:13 p.m.

Respectfully submitted by Tracy Lai and Fran Kato

Previous Minutes

AFT Seattle Executive Board Meeting Minutes

Tuesday, June 01, 2010, 3-5 pm

Siegal Center Board Room

PRESENT:   Dave Eberhardt, Ed Ciok, Larry Silverman, Mike Hickey, Jeb Wyman, Annette Stofer, Brian Holt, Carol Hamilton, Pam Lippert, Tracy Lai, Lynne Dodson, Allen Stowers 

EXCUSED:  Fran Kato, Yilin Sun, Jian Zou, John Guevarra, Trish Root, Laurie Kempen

ABSENT:  Karen Strickland, Bruce McKenna

Meeting commenced at 3:10 p.m.

4. Approve agenda

5. Approve minutes from May 18 Executive Board meeting as written.

6. Reports from Officers:  NSCC- Carol and Pam recently met with Alan Ward.  He mentioned that a recent WAC meeting’s focus was on compensation.  Mark Mitsui, the new president requested to meet with faculty next week.  Accreditation is changing and next year North will need to have a new mission.  Dave mentioned that there are issues in all divisions.  The issues range from hostile work environment to possible racial discrimination.  Carol noted that they will be meeting with deans regarding appropriate roles of administrative support.  Their recent Wine Social (“Wine, no Whine!”) was well-attended, approximately 50.  Jeb mentioned that the Wine Social as part of Central’s In-Service was very successful.  Central Grievance level 2 (Apparel Design), reported by Ed.  Lynne discussed the contract classes as part of workload at South.  There seems to be retaliation towards a faculty member who reported the problem.  Dimitri is preparing a grievance.  Dave said that on June 12 the Contingent Workers’ committee is sponsoring a workshop on unemployment.  Carol talked about problems with secretaries who are present in tenure committee meetings.  For example, secretaries have chaired meetings, refused to change minutes as requested, kept control over tenure binders.  Mike said that secretaries in tenure committees at South have played a positive role.  Jeb reported that Central is having an election for faculty senate president June 7-11.  

7. Action & Discussion Items

1.  Ning site funding.  Brian said that originally the site was free but now they are charging $199.99/year or a monthly rate for a group of our size (currently 55), starting in July.  Brian said that we could use a free site; however, this site allows for more control/organization.  Brian recommended that we continue for at least a year on this site.  Brian made a motion to approve $199.99 to subscribe to Ning for one year.  Seconded by Larry.  Discussion followed regarding using a free site such as google groups or docs, as well as the time involved to transfer all the information related to negotiations.  Motion to approve $199.99 passed.  

2.  New presidents and next steps.  Discuss at All-Faculty meeting.  E-Board recommends to faculty senate presidents to set up appointments for faculty union leaders with the new presidents as soon as possible.  For Central, the Chancellor announced her decision prior to hearing the faculty senate recommendation on the candidates.  

3.  Treasurer Report, audit, financial report, stipends.  The Audit was successful.  Internal security issues:  the person who reconciles the checkbook should not be the person who writes checks.  This is resolved since Janet reconciles the checkbook.  In the past we have saved receipts as documentation but from now on, we will also require a completed disbursement form.  All board members need to fill out a Conflict of Interest statement.  The auditor will meet with us to discuss other details.  We should have monthly financial reports, not just on the budget.  Discussion of hand-out with Summary Balance & Profit/Loss Previous Year Comparison.  We need to recruit a treasurer.  We should establish an audit and budget committees.  The auditor believes that any stipends over $600 are subject to taxes.  Dave moved that we do W-4s.  Allen seconded.  Discussion followed.  Motion passed to approve that E-Board members fill out W-4s.

4.  Emeritus Faculty Status:  Faculty from Basic and Transitional Studies at Central propose emeritus status for Craig Costa who recently retired.  E-board unanimously voted to approve emeritus status for Craig Costa, SCCC.


5.  All Faculty Meeting agenda, items, special recognition.  $1,350.00 budget for food, drink and decorations.  M, S, C approved $1,350.00 All-Faculty meeting budget.  The agenda includes reports from officers (please write up and send to Lynne), discussion about new presidents, negotiations, I-1098, AFT Convention, next legislative session, full-time turnover ($2,300), overloading/difficult students – possible forum.   Union activist awards (nominations open now).

6.  College budget updates – are you attending the budget hearings?  Union representatives need to be present.  Faculty should discontinue taking overloads over the cap.  The average number of students per class has increased 2-3.  At the hearing, ask what the policy is for adding sections.  Is there a waitlist rule?  How soon can no-show students be dropped?  

7.  Negotiations update:  discussion followed on language pertaining to part-time salary restructuring.  Send any additional comments to Ed by Wednesday, June 2.

M, S, C to extend meeting for 20 minutes.

8.  Senate president election scheduled for June 7-11, 2010, using Big Pulse.

9.   SSCC interim unit admin – VP of Student Services.  Must follow contract regarding counselors who are in this unit.

10.  AFT WA legislative agenda:  Seattle strongly advocated to include FACE.  Priorities:  increments turnover, Childcare representation, healthcare.  FACE would be a proviso.  I-1098 passed out.

11.  AFT WA COPE – recommendations:  meeting on Thursday.  Open meeting, email Lynne for details.

12.  JwJ update and request for phone bankers:  Lynne will send the dates by email.

13.  Contribution requests (none).

Meeting adjourned at  5:30 pm  

Respectfully submitted by Tracy Lai

Previous Minutes

AFT Seattle Executive Board Meeting Minutes

Tuesday, May 18, 2010, 3:00-5:00 pm

Siegal Center Board Room

Present:  Lynne Dodson, Annette Stofer, Carol Hamilton, Larry Silverman, Fran Kato, Tracy Lai, Jeb Wyman, Jacqueline Silver, Karen Strickland, Bruce McKenna, Ed Ciok, Dave Eberhardt, Brian Holt, Mike Hickey, Kimberly McRae, Allen Stowers

Excused: Jennifer Evans, Yilin Sun, Jian Zou, John Guevarra

Absent:

Meeting commenced at 3:10 p.m.

XXII.  Approve agenda

XXIII. Approved Minutes of May 04, 2010 as amended

XXIV. Action and Discussion Items

Bruce McKenna was sworn in as interim co-president of SCCC Faculty Senate.

8.  Presidential Search.  The presidents at North and South have been settled.  Central has interviews with 3 finalists (Killpatrick, Cavalucci, Stokes).  The faculty senate’s recommendation to the chancellor is important.  The faculty senate co-presidents are scheduled to meet with the candidates.  Discussion followed on information that has been gathered so far regarding the candidates.  

9. AFT Convention July 7-10 – 11 delegates and work to be done.  Lynne is an official delegate.  Lynn will put out nominations for delegates through email.  See the sign-ups for tasks.  There is no registration fee.  We can have 11 alternates and unlimited guests.  On July 6, they hope to have a community service project.  Randi Weingarten, the president, prioritizes promoting union visibility in the community.  Our local has the opportunity to highlight collaboration with community groups.  Lynne suggested that we showcase our work supporting immigration reform and the DREAM act.  Annette moved that we submit a resolution in response to Arizona’s recent anti-immigrant laws.   Dave seconded.  Lynne will draft a resolution.  Motion approved.  Lynne will forward information about One America’s upcoming actions to pass along to Senators.  Allen stated that $30 million was received through Seattle Housing Authority and that tours might be of interest to conventioneers. 

10. Dean update (Central H & SS):  Gayla Shoemake is the interim dean.  

11. Treasurer Report:  budget update.  The documentation for 2008 is incomplete, although the copies of checks and bank statements are complete.  There are a few missing items for 2009.  Lynne prepared a comparison of 2009 and 2010.  Discussion followed.   It was moved, seconded, and approved to purchase the updated version of Quicken for $400 plus tax.  It was moved, seconded, and moved to send Jane a letter asking her to expedite her search of the documents still in her possession.  

12. WSLC Officer Elections – Lynne was asked and has agreed to run for the secretary-treasurer position.  If elected, she would assume office in January.  It was moved, seconded, and approved unanimously to nominate Lynne as the secretary-treasurer of the Washington State Labor Council.  Jeff Johnson is running for the President position.

13. WSLC COPE Convention – Mike, Brian and Lynne represented our union at this convention.  Asked for endorsements and/or money.  AFSCME were present and seemed to be very organized and dominant.  Speakers included Patty Murray and Jim McDermott.  

14. Evergreen Labor Center hiring committee members – Tracy Lai submitted a request to be on this committee.  Tracy’s letter was read.  It was moved, seconded, and approved to appoint Tracy as the district representative of this committee.   It was moved, seconded, and approved to support the appointment that South campus Senate recommends. 

15. College Budget update – The enrollment report from the district was handed out.  Enrollment is way up and budget-wise we are doing fine.  The budget does not equal all the money.  Discussion followed.  Lynne and Annette will work on a position paper on the impact of increased class caps, disruptive students, etc.

16. Negotiations update – Good news – reached agreement on broad concepts but the details need to be worked out.  Discussion followed. The draft language will be sent out privately to the E-Board for comments and feedback.

It was moved, seconded, and approved to extend the meeting for 15 minutes.

17. SCCC Senate President Election will be a contested election.  It was moved, seconded, and approved to use Big Pulse for this election.

18. SSCC Interim Unit Admin VPI – It was moved, seconded, and approved to thank Jean Hernandez for following the process and to let her know that we will wait until the interim appointment before we vote to extend the appointment.   

19. AFT WA legislative agenda – Read and respond to Richard Burton’s letter.

20. AFT Seattle candidate forum – for candidates running for office in the 34th legislative district on Wednesday, May 26 from 11 a.m. – 12:30 p.m. at SSCC, Olympic Hall Auditorium. 

21. JWJ update and request for phone bankers to ask for contributions and actions

22. Contribution requests:  APALA Banquet.  It was moved, seconded, and approved to contribute up to $650 for a table and ¼ page ad.  

23. Annette reported that June 12 will be a meeting for contingent faculty on unemployment issues.

The meeting was adjourned at 5:23 p.m.

Respectfully submitted by Tracy Lai and Fran Kato

Missing May 4 minutes

Previous Minutes

AFT Seattle Executive Board Meeting 

Approved minutes

Tuesday, April 20, 2010: 3:00 p.m. to 5:00 p.m.

Siegal Center Board Room

Present: Lynne Dodson, David Eberhardt, Ralph Jenne, Larry Silverman, Ed Ciok, Mike Hickey, John Nordling, Annette Stofer, Jacqueline Silver, Karen Strickland, Brian Holt, Jeb Wyman, Tracy Lai, Fran Kato, John Guevarra, Allen Stowers, Trish Root

Excused: Yilin Sun, Jian Zou, Pam Lippert, Laurie Kempen, Jennifer Evans

Absent:

Guest:  Teresa Ferguson

I. Approve Agenda

II.  Approve Minutes from last meeting as amended

John Nordling was introduced as the new treasurer. 

III. Reports from Officers


NSCC- Meeting Presidential candidates this week.  Carol volunteered at the AACC in Seattle last week – consists of all Presidents from community colleges. Grievance – Dave Eberhardt:  e.g. Hostile work environment, potential racial discrimination, scheduling violations, tenure review is being done improperly.  One level two grievance going forward.  SSCC – Political training on Thursday for all campus faculty.  SCCC – Faculty Senate meeting on Thursday. Part-time President  Annette Stofer reported on the AFT Higher Ed conference.  She also presented on part-time issues.  Ed Ciok reported on two grievances in Apparel Design on pay issues and PHL instructor not teaching classes they are eligible to teach.  Level one on course assignments.

Human and Civil Rights – Disabilities panel coming up.  Another idea is possibly on sexual harassment and men’s role; hostile work environment, bullying/LGBT.  May 7 a follow-up is planned to the meeting that was held on March 12 .  Political Action Committee -Joe McDermott was a speaker at a student sponsored event.  Finished Presidential interviews at south.

IV.  Action and Discussion Items

XXV. Upcoming Events – May 1 Rally and April 22 Political Training.  Rally begins at  Judkins Park.

XXVI. Approve New Treasurer appointment  - It was moved, seconded, and approved unanimously to appoint John Nordling as the treasurer effective April 13.  John states that the audit may cost more than expected.  

XXVII. Negotiations Team replacement selection – Pollene Speed has declined to serve.  It was moved, seconded, and approved to appoint Barbara Jarrett from SVI to the Negotiations Team. 

XXVIII. President search – finalist protocol.  Union should give input re the candidate.  Carol and other Senate Presidents may contact union members from the campuses these candidates are from.  Questions from a union perspective were brainstormed to ask candidates in the open forums.  As follow-up, share the responses with senate and E-Board.  Write a letter from the faculty senate to the Chancellor with recommendations.  John G. asked that Lynne confirm with our lawyer that what we plan to do is legal.  

XXIX. Negotiations Update (2 types) 

Current Negotiations:  it seems that Administration’s list is quite opposite of ours.  We want to know what the actual problem with the part-time salary schedule is.  Administration differs in their assessment of what is the problem.  Friday, 4/23, 9 am will be the first meeting.  The team shared the approach but the specific points are not for public dissemination at this time.

Next year negotiations:  Ed will be inviting faculty to comment on issues to consider for next year.  Brian may be asked to set up a blog to encourage this discussion.  Carol asked if a review of past negotiations could be made available.  Ed said that quarterly schedules and workload have been issues.

XXX. Post Recall Decisions:  we need to hold an election within 30 days.  There needs to be adequate notification of nominations, such as a nomination meeting.  E-board needs to decide how the election should be conducted.  The choices are BigPulse, mail-in secret ballots or secret ballots and ballot boxes.  It was moved, seconded to approve $600 or less for a BigPulse conducted elections.  It was noted that the Recall election had an over 50% return rate (past elections were closer to about 30%).

XXXI. Filling vacant Board positions (below).  Board members should talk with people to fill these positions.  The term ends August 2011.

SCCC Senate President:  Kimberly McRae and Bruce McKenna are nominated as co-presidents for the election.  The Board could do interim appointments.  Moved and seconded to appoint Kimberly and Bruce as interim co-presidents.  Karen noted that others should be encouraged to be nominated for the election.  Ed said that the By-laws also give guidelines for this process.  The co-secretaries need to develop a calendar for this process.  Motion passed.

SCCC Grievance:  Ed agreed to serve in this role temporarily but needs to re-focus on Negotiations chair. 

SCCC PT Rep

District Membership

SSCC Secretary

MLKCLC Delegate

Moved, seconded, carried to extend the meeting until 5:10 p.m.

XXXII. Report back on AFT Higher Ed Conference:  Teresa Ferguson brought materials from the conference to share with people (i.e. position statements from NEA, PowerPoint presentations from sessions attended).  This was her first AFT conference.  Some of the issues concerned accountability in outcomes as tied to funding.  Funding may be shifted to Dept. of Labor (which means funding will be related to jobs).  In sessions with other community colleges, there were many similarities in issues.  John asked how we might follow-up.  Lynne asked if attendees could send summaries to Jeb for The Blotter.    

XXXIII. AFT Convention:  Lynne asked if some board members could help compile a list of “Places to Go” and serve as the local’s host committee.  Our local will have 11 delegates and unlimited guests.  Jacqueline will bring a copy of a book that has some of that information.  The evenings are free and one afternoon.  Service opportunities for the day before the convention opens.

XXXIV. End of year ballgame collaboration announcement:  the Chancellor will send out an announcement.  Staff union voted to contribute $500. 

XXXV. Contribution requests

NSCC wine social.  Carol requested $150.00.  Moved, seconded, carried to approve $150.00 to support this event.

H & CR Committee Disabilities Panel (topic:  challenges and strategies to overcome barriers).  Karen requested $525 for 6 person panel and 1 facilitator; refreshments.  The event is 11-1 pm, room 1110, May 13.  Moved, seconded, carried to approve up to $525 to support the event.

NW Immigrant Rights Project annual Dinner in the fall – Committee recommends - $750 (6 tickets and table tent recognition).   Motion to table.   Annette noted that the Fund Allocation committee lost a member and would welcome someone to join.

Meeting adjourned at 5:15 p.m.

Respectfully submitted by Fran Kato and Tracy Lai

Previous Minutes

AFT Seattle Executive Board Approved Minutes

Tuesday, April 6, 2010; 3:00 p.m. – 5:00 p.m.

Siegal Center Board Room

Present:  Lynne Dodson, John Guevarra, Larry Silverman, Ralph Jenne, Pam Lippert, David Eberhardt, Ed Ciok, Karen Strickland, Jacqueline Silver, Jeb Wyman, Carol Hamilton, Brian Holt, Mike Hickey, Tracy Lai, Fran Kato, Yilin Sun, Jian Zou, Allen Stowers

Excused:  Annette Stofer

Absent:  Michael Faucette

Guests:  Aryana Bates

XXXVI. Approved Agenda 

XXXVII. Approved Minutes from last meeting as amended

XXXVIII. Reports from Officers

XXXIX. Action and Discussion Items

24.  Rally Saturday - April 10.  Lynne, Ed, Tracy, Carol (maybe), Karen will attend

25. Treasurer Report – Quarterly statement (Revenue- estimated); Contributions from the last five years.  Discussion followed.  It was moved, seconded, and passed to accept the $4050 expenditure for the Audit and Hudson’s reports. 

26. Negotiations Team selection – Five slots.  Team members will be Annette Stofer, Lynne Dodson,  David Eberhardt,  Pollene Speed and Ed Ciok.  

27. Negotiations Team direction:   Important considerations include no top to the new p/t salary scale, no going backwards, no banking steps, use all of the increment dollars available, clear description of moon-light salary, fair/easy to understand and track.  It was noted that whatever decisions are made, they should benefit the “true” part-timers who support themselves largely or only on teaching.

28. Negotiations Team stipend:  the president doesn’t receive a stipend because she receives release time.  24 hours are anticipated (@$25 = $600/person, @$30 = $720/person).  M,S, C to approve $30/hour per person.  Abstentions: 1.

29. Language classes at Central update:  2 of the 4 classes were reinstated (French and Spanish).  Also noted that the PNW History class was reinstated one week ago.  It’s been said that the International Students Programs provided the funding to make it possible.

30. Convention Resolutions:  Resolution for FACE – moved, seconded, carried to propose this resolution to AFT Washington’s convention.  Discussion followed on FACE.  John G.  asked about the AFT Washington Human and Civil Rights committee proposing a resolution.  The AFT Seattle Committee could propose more directly to the District E-Board on issues of hiring practices for part-time faculty.  Lynne will speak to the co-chairs of the AFT WA HCR committee about the resolution deadlines.

31. AFT Convention:  ideas for community service, music, recommendations for places to go.

32. End of the year ballgame collaboration idea (district-staff-faculty).  Allen moved to support this event and find a way to fund up to $200 for food.  Seconded.  Motion approved.

33. North – evaluation communication.  Students use emails to access on-line course evaluations.  Poor communication about what to do and how the new system works.  This may be an Agreement Management item.  Carol would like to do a survey for district faculty about course evaluations.

34. Local 304 – request to honor work of classified staff.  A clarification will be sent about the Union’s position.

35. WSLC COPE Convention – May 15 at the Machinist’s hall.  Our local can send 4 delegates, $50/person.  Moved, seconded, carried to approve up to $200 to fund 4 delegates to attend.  Delegates will include Mike, Brian, Lynne and Allen.

36. WA Jobs with Justice – Aryana Bates:  She is serving as liaison to the Direct Action committee.  She would like to know the interest level for the “Tax the Rich” program.  Low-wage workers pay 6X more through taxes than the top 1%.  The action plan plans to complement the Revenue Coalition’s campaign.  The targets will focus on one elected, one rich person and one corporation.  JWJ would like to know AFT Seattle’s level of engagement.  Discussion followed.  Brian moved that Lynne and other interested members meet with JWJ leadership.  Seconded.   Motion approved. 

Motion to extend the meeting for 15 minutes, seconded, carried.

37. Contributions requests 

Teamsters Rank and File Fund ($250)

Pacific NW Labor History Assoc ($150)

Sound Alliance ($1000)

Mothers for Police Accountability April 10 dinner ($75)

Sunrise Dental ($100)

Immigration Rights Rallies – One America and Annual Comite  (April 10 and May 1) $100 each

Puget Sound Labor Agency (1-$500; 2-$1000)

One America Annual Dinner ($160 for two tickets)

M,S,C to fund the Pacific NW History Association.  M, S, C to approve $100 each for the 2 immigration rights rallies.  M, S, C to approve $500 for the Puget Sound Labor Agency.  M,S, C to approve $160 for two tickets for the One America Annual Dinner.

38. Update on the Recall Election.  Board of Trustees meet on Thursday, April 8, 3:00 p.m.  A question was posed about Seattle Central’s faculty senate meetings.  Senates are supposed to meet once a month.  Lynne has not been informed by Michael whether he is scheduling a meeting.  Announcements from John on new legislation pertaining to retirees and Allen announced that president search committee interviews.

Meeting adjourned at  5:30 p.m.

Respectfully submitted by Tracy Lai and Fran Kato

Previous Minutes

AFT Seattle Executive Board Meeting Minutes

Tuesday, March 16, 2010, 3:00 p.m. – 5:00 p.m.

Siegal Center Board Room

Present:  Lynne Dodson, John Guevarra, Carol Hamilton, David Eberhardt, Pam Lippert, Laurie Kempen, Larry Strickland, Ed Ciok, Jeb Wyman, Jacqueline Silver, Ralph Jenne, Annette Stofer, Brian Holt, Tracy Lai, Mike Hickey, Fran Kato, Allen Stowers, Trish Root, Karen Strickland

Excused: Jennifer Evans, Yilin Sun, Jian Zou

Absent:  Michael Faucette

Guests:  Joanne Lonay, Violetta Quintana, Kari Thoreen, Joel Carsley, John Burbank (Economic Opportunity Institute)

I. Approved Agenda

II. Approved Minutes as amended from last meeting 

III. Reports from Officers

IV. Action and discussion Items

XL. Rally tomorrow, 2-4 p.m. Westlake Center.  “Jobs Now” is the focus

XLI. Economic Opportunity Institute visitor and request for funds.  John Burbank talked about EOI’s work related to education and families.  Their main focus over the last year has been inadequate revenues for public services and goods (such as community colleges and public education).  EOI identifies tax loopholes and taxes which could be raised.  There is a need for systemic change.  EOI proposed an initiative.  They have done some polling which indicates 58% support.  See EOI.org for additional information.  Moved, seconded, carried that we contribute $1,500 to EOI.  Discussion followed.  

XLII. Winter Quarter All Faculty meeting – on Friday, March 19.  Set-up help is needed.  Agenda – Add to agenda:  information about the limited re-opening of the budget and the IT focus groups.

XLIII. Limited Negotiations update – Four or five people will be on the team who will need to devote about 24 hours to the task (12 hours at the bargaining table and another 12 hours approximately).   The deadline for interested faculty to serve on the committee will be extended to March 24.

XLIV. Language classes at Central – Many third quarter classes are not being offered, especially night classes.  Due to student work schedules, they can only take language classes that are offered in the early morning and evening.  Students have signed a petition requesting classes at other times.  Originally, faculty requested by email to put their issue on Central’s Faculty Senate (3/11/10), but Michael Faucette did not respond.  Kaori and Joanne attended the meeting and under New Business, Michael turned to Joanne and said that she needed permission from the full-time faculty to speak at the meeting.  He then left.  However, the remaining people asked her to explain the issue.  Joanne explained what the students have done.  Ron Hamberg’s response is that last year’s decision is final.  UW guidelines state that transfer students who haven’t completed  their 100-level  requirements are not solid candidates.  Violetta has taught for 16 years in the Spanish language program.  30 students signed the petition to reinstate the Spanish language class.  Violetta noted that the evening students especially deserve our support.  40 students have signed yet a different petition.  The AFT magazine noted that 78% students reported needing evening courses.  Health and Human Services positions report 25% needing Spanish language skills.  Kari said that they found out early in the quarter that the 3rd quarter wasn’t going to be offered, they sent letters Jan. 26 (to the president, deans, VP of instruction).  No response.  Followed up with a letter on the 5th of February (Hamberg and Wright).  Wright responded about 1 week later.  Students met with Hamberg on 26th of February.  Transfer students have been told by their institutions that they need to have 3 quarters of continued language instruction.  Hamberg said he would discuss with Quintero about moving a class to an earlier time.  However, Quintero told Hamberg that it is not an option to offer an early morning section.  Lynne asked the Board to consider what we can do to support the students and faculty.  Discussion followed.  Lynne suggested that the Board send a letter of support immediately to reinstate the classes.  Moved and seconded.  The letter would be sent to the Dean of H/SS, VPI, President and Chancellor of the District.  The students were commended for their perseverance and courage.  Motion passed.

XLV. $3800 for Audit – The auditor who previously audited for the union has submitted a bid for $3800.  It was moved, seconded, and passed to accept the bid of $3800 from Lou Golden to conduct an audit.

XLVI. Convention Resolutions and awards – Possible resolutions:  FACE resolutions (Legislative:  increments, equity pay, FT conversions and Local:  push for bargaining in locals for better job security).

Coordinate bargaining for job security statewide, sick days for all, ABE/ESL 20-hour teaching schedule (reduce to best practice of 15 hours per week).  There was discussion about IT and technology in education.  This could be part of a Faculty for the Future forum.

It was moved, seconded, and approved (with one abstention) to nominate Jacqueline Silver for an AFT Washington “We are One” award.  It was moved, seconded, and approved (with one abstention) to nominate Brian Holt for a “We are One” award.  It was moved, seconded, and approved (with one abstention) to nominate the AFT Seattle Human and Civil Rights Committee for the AFT Washington, Cesar Chavez Human Rights Award.  

XLVII. Out of State Travel:  Faculty Development funds don’t have to come out of State Funds.  We were successful in persuading Administration that the Faculty Development travel funds could come out of non-state funds.  However, c ampuses have separate policies.

Moved, seconded, carried to extend the meeting for 15 minutes.

XLVIII. Resolution for sick leave.  The meeting is postponed, so there’s still time to revise the resolution wording.

XLIX. Human and Civil Rights forum (3/12/10).  50 attended the Unity in the Union Forum.  People talked freely about campus climate, language courses and other issues.  People were able to talk about the many ways that they have been affected.  There is a follow-up session that will be planned, early in spring quarter.  The forum was affirming and constructive.  It was suggested that E-Board also have a conversation about union-busting efforts.  

L. Contribution requests

a. Machinists Fun Run for Guide Dogs ($100, one recom, 0-2 recom).  M,S, C.  Motion to table the rest of this discussion so that the Board knows how close we are to our contributions budget category.

b. Teamsters Rank and File Fund ($250 – 3 recs).    

c. Pacific NW History Assoc ($150 – 3 recs)

d. Sound Alliance ($1000 – 2 recs; 0-1 unless rep)

e. Mothers for Police Accountability ($75 – 2 recs; 0-1 rec)

f. Sunrise Dental ($100 – 2 recs; 0-$100 – 1 rec)

Meeting adjourned at 5:15 pm

Respectfully submitted by Tracy Lai and Fran Kato

Previous Minutes

AFT Seattle Executive Board Meeting Minutes

Tuesday, March 2, 2010, 3:00-5:00 pm

Siegal Center Board Room

PRESENT:  Lynne Dodson, John Gueverra, Ralph Jenne, Annette Stofer, Larry Silverman, Ed Ciok, Jeb Wyman, Jaqueline Silver, Carol Hamilton, Brian Holt, Pam Lippert, Tracy Lai, Karen Strickland, Fran Kato

Excused:  Allen Stowers, Pamela Cox, Trish Root, Yilin Sun, Dave Eberhardt, Jennifer Evans, Laurie Kempen

Absent:  Michael Faucette, Jian Zou

LI.  Approved Agenda as proposed

LII. Approve Minutes of February 16, 2010 as amended.

LIII. Reports from Officers:  Carol (NSCC President) reported that 6 faculty will be hired at NSCC for Fall 2010.  NSCC plans to close at 12 noon in the summer.  Annette (Part-time President) said that she will be presenting at the AFT Higher Education conference in San Jose.  Ed (Central Grievance) said that at Central, there are several grievances emerging.  Faculty are involved in developing the schedule.  Discrimination related to ADA provisions (hearing impaired), possible retaliation related to that faculty member having signed the No-Confidence letter.  Two grievances were resolved.  PHL granted for an Intensive English faculty member (non-precedent setting) who had taught 4 quarters, 5 quarters of program coordination without teaching.  The other grievance involves monetary compensation for curriculum materials lost by Administration and also training for grievance procedures that wasn’t followed.  Apparel Design part-time faculty load was being calculated against 20 hours/week when the actual load is 18 hours/week.  This would go back to 1999.  Ralph (NSCC Grievance) said that there is an ongoing level 1 at NSCC concerning a priority hire ABE instructor who didn’t get a course assignment at NSCC but was teaching at South.  President’s report:  Lynne noted that the District is slowly shifting in acknowledging that it is more efficient to hire full-time rather than adjunct.  Lynne was appointed to the Washington State Labor Council’s Apprenticeship and Training Committee.  SSCC is proposing a BA program for training teachers in technical education programs.  Gary Oertli has agreed that the Labor Center would be a good move to SSCC if the money comes from the state and if they can hire the staff (as early as July).  Jeb said that the Blotter will be out by the end of the week, also the KYC will be published.

LIV. Action and Discussion Items

39.  Intro New Board Member:  John Guevarra was elected to serve as a retiree representative by retirees in our recent mail-in vote.

40. W-9  forms – Treasurer / book update.  These must be filed with the local if you receive $600 or more as a stipend.  Dave Conners resigned as the Treasurer.  A Bookkeeper has been hired.  She is working 30 hours this first month.   John Nordling agreed to serve as treasurer spring quarter.  We will be audited, too.   

41. Winter Quarter All-Faculty Meeting:  Friday, March 19, Labor Temple, 6:00 pm (Part-
Time faculty meet at 5:00).  Moved, seconded, carried to approve a budget of $2100 for the event.  Agenda items:  limited negotiations, planning for negotiations next year, legislative session, AFT Washington Contingent Workers Committee.  Carol will pick up the linens.  

42. Recall Petition:  Lynne received a petition signed by 85 faculty from Central to recall the Senate President.  The signatures still need to be formally validated.  When and how will the election take place (recall), followed by an election for a new Senate president.  Carol moved that we ask Big Pulse for a bid for holding this election.  Lynne expressed concern that Big Pulse’s verification email would still be on the District server (and subject to public request).  Carol withdrew her motion.  There are about 300 ballots for Central.  The cost is about $300 for mail-in.  The highest standard of voting is secret mail-in ballots, according to federal guidelines.  Discussion followed on whether to include return postage.  Moved, seconded, carried that we use a mail-in process for the recall election.  One abstention.  Moved, seconded, carried that we approve the costs of return postage in this recall election.   It was moved and  seconded to have a voters pamphlet that includes the pros and cons of recall.  The motion  passed.  It was moved and seconded to amend the motion to limit the pro and con statements to 250 words.  The motion failed.  It was moved, seconded and carried to limit the pro and con statements to a maximum of 500 words.  

43. Limited Negotiations – The district has responded to our MOU for limited negotiations.  Rather than discussion of program coordinators, the district would rather discuss peer observers.  Lynne plans to write up a MOU that clarifies what will be discussed.  It was moved and seconded that peer observers  not be discussed.  The motion passed.  It was moved and seconded to request that program coordinators be discussed without discussion of money.  The motion passed.

44. WA State Legislative update – Health Care Reform rally on March 9 at the Federal Building downtown.  It was moved, seconded, and passed to support this rally.

45. Higher Education Conference – It was moved, seconded, and passed that we pay for the full cost of the hotel rooms.

46. Convention Calls – AFT WA convention is April 30 and May 1 in Seattle.  Names must be submitted by April 9.  E-Board members need to let Lynne know asap if they will be attending.  AFT National Convention is in Seattle from July 7-11.

It was moved, seconded, and passed  to extend the meeting until 5:25 p.m.

47. Out of State Travel Freeze (faculty development freeze) – We have asked to fund out-of-state travel through local funds and not state funds.

48. Language class cancellations – FYI: Most of the third quarter language classes have been cancelled this spring quarter at Central campus.  Discussion followed.

49. Emeritus Status – Juli Clark. It was moved, seconded, and passed to recommend emeritus status to  Juli Clark.

50. Resignation from the Board – Pamela Cox cannot continue as Membership Chair of the E-Board as she can’t attend the meetings on a regular basis.  Faculty will be notified of the opening.

51. Contribution request – NSCC “From Home to Haiti” event $500 WFSE match.  It was moved, seconded, and passed to contribute $500 to match WFSE’s contribution and that the money go to an educational program that will help rebuild schools in Haiti. 

52. Contribution request – SCCC Foundation Dinner $1500. 

53. APALA National - $500.  It was moved, seconded, and passed to give $500 to APALA.

54. Good of the Order – John distributed materials to review re “seniors.”

Lynne informed us re a rally on March 4 to protest tuition hikes and cuts to education.

Meeting adjourned at 5:26 p.m. 

Respectfully submitted by Tracy Lai and Fran Kato

Previous Minutes

AFT Seattle Executive Board Meeting 

Tuesday, February 16, 2010, 3:00-5:00 p.m.

Siegal Center Board Room

Present: Lynne Dodson, Ed Ciok, Dave Eberhardt, Annette Stofer, Jacqueline Silver, Larry Silverman, Mike Hickey, Jeb Wyman, Ralph Jenne, Carol Hamilton, Brian Holt, Michael Faucette, Fran Kato, Tracy Lai, Yilin Sun, Jian Zou, Pam Lippert, Karen Strickland

Excused:  Trish Root, Laurie Kempen, Pamela Cox, Dave Conners, Jennifer Evans

Absent:  Niko Culevski

Guest:  Kurt Buttleman

LV. Approved Agenda with adjustments 

LVI. Approved Minutes from last meeting as amended.

LVII. Action and Discussion Items

55. Contract Extension and Bylaw Vote – Thirty percent of the members voted.  Total vote was 213 with 209 yes votes, 3 no votes, and 1 abstaining.  The district will be notified of the vote to extend the contract.  

56. Update on Arbitration (IEL)– Our opinion was denied.  The decision was based on contract language (which may be ambiguous).   

57. Update on Request for Bargaining MOU on Open Source – Faculty may or may not be applying for an open source grant ($15,000 for three quarters).  We have asked that the faculty be paid directly and not through the college.  The college says they plan to pass-through the money and do not want a MOU.  

58. Budget Presentation – Guest: Kurt Buttleman 

Study session materials were passed out relating to efficiency measures.  Selected efficiency measures were, for example, 1) administrative spending or per actual full-time equivalent students (FTES).  The system average is $1430 per FTES or 22%. 2) FTES per Administrative Staff FTE.  The SCC district average s 92 students per administrative staff person, the third highest in the state and higher than the state average of 70 students., 3) Instructional Spending as a Percent of Total Spending.  The Seattle Community Colleges spend 58% on instruction, one of the top two highest in the state. (Everett is 59%).  Is this an economy of scale or efficiency measure.

Some services have been centralized to be more efficient.  Short-term budget reduction strategies were recommended. Also, long-term strategies are also being discussed.  The chancellor will address these different recommendations and her responses to them.  Other efficiencies were noted, e.g.  one telephone network.  

59. Course materials joint agreement –The law (RCW288.10.590) relates to unbundling text materials and disclosing the costs to students at least four weeks before the quarter begin.   It also states that the board of trustees, the bookstores, and student and faculty reps shall adopt rules requiring that.  Lynne will check to see who the faculty reps were.  

60. WA State Legislative update – The efficiency bill has consolidation plans for districts.  There was no faculty input and there are questions how this would impact the different bargaining units.  Whether we support it will depend on the final wording of the bill and faculty involvement.  

The due process bill died.   Dave Eberhardt said a letter was  sent by the Contingency Committee expressing disappointment that the Due Process bill was killed.

Collective bargaining bill – killed by Kelly Linville.  

Wage and salary freeze passed.  The final bill says that wages are frozen except for those in collective bargaining units.  Reduces compensation budgets but not by much.  Colleges need to state how they will meet the reduced compensation budget.  Legislators seem to believe that state employees have plush wages and benefits.  People should let their representatives know that we want them to increase revenue, otherwise, the cuts will be deep.  Lynne spoke with Phyllis Kenney about our concerns about faculty involvement in the Opportunity Center at NSCC.  She wrote a letter of intent that addresses these concerns to NSCC.  

61. Update on facilitator search.  Dr. Wanda Hackett doesn’t think that a facilitator was what we needed for this situation.  Another individual will be meeting with Lynne tomorrow.  Allen Stowers suggested that Mattie Bailey at Central may be another resource.  Allen wished to go on record that he is aware of the difference between a facilitator and a mediator and that he believes that a facilitator is appropriate for issues of developing better communication.  Discussion followed regarding what the e-board needs.

62. Censure motion:  Annette moved, Larry seconded that the E-Board censure the president of SCCC faculty senate.  See handout of the motion. Discussion followed.  Questions were asked as to how this motion relates to a possible recall vote initiated by Central faculty.  1 abstention, 1 nay, 14 ayes.  Motion carried.     

63. Update on  Request for info from Union Officers.  Lynne wrote and sent a letter to the District.  The District has no right to ask union officers for information related to union business.  The District agreed not to ask.  The District will send to us information that they send to others.

64. Higher Ed Conference:  has been changed to San Jose.  The costs are about $1000 per person.  Discussion followed regarding whether to fund 6 people instead of the approved motion for 5 registrations.  Participants will be encouraged to follow-up by joining faculty senate and reporting out to share their learning.  Moved to approve 4 participants (Teresa Ferguson, Yuri Holmes, Patricia Renfro and Fran Kato) and Dave and Allen will discuss what they would like to do.  Motion carried.  Allen Stowers defers to Dave’s participation.

65. Peer Observer update.  There are leads at all 3 campuses; new trainings are planned.

66. Position vacancy on E-Board:  a new part-time representative needed.  Niko has not attended E-Board meetings and has not contacted Lynne.  There may be a treasurer vacancy, as well.  Dave Conners is not teaching in the district at this time.

LVIII. Reports from Officers

LIX. Good of the Order:  Alonso Chehade has been granted an indefinite delay of deportation and the Board’s support was helpful in moving this forward.

Meeting adjourned at 5:15 p.m.

Respectfully submitted by Fran Kato and Tracy Lai

Added: motion of censure.

On this date, February 16, 2010, I move to enter a motion of censure against the AFT Seattle Faculty Senate President for SCCC.

It is the belief of the AFT Seattle Executive Board that the recent actions of the AFT Seattle Faculty Senate President for SCCC violate the letter and the spirit of the Constitution and By-laws of this organization, as stated in Article VII, Section 1.  Specifically, this officer has not met the expectations to promote solidarity among faculty, nor to promote professionalism and collegiality among faculty, as stated in our organization’s Purposes, Article 1.  This officer has failed to use discretion in making public statements that could be construed as representative of AFT Seattle, Article VI, Section 14 of the By-laws.  

Violation #1:

On January 19, 2010, at a regularly-scheduled executive board meeting, the AFT Seattle Faculty Senate President for SCCC was asked to explain the process by which names had been chosen to forward to the Chancellor for the purpose of serving on a Presidential Search Committee.  The Faculty Senate President refused to answer the question.  After a review of the expected process, the members of the executive board were left believing that the approved protocols had not been followed.  A motion was made and passed that either the Faculty Senate President for SCCC could take responsibility for carrying out the process as required, or the Faculty Senate Secretary would step in and carry out the process, as per our constitution.  The following day, the AFT Seattle Faculty Senate President for SCCC failed to follow the approved process for the second time, defying the authority that the AFT Seattle Executive Board has to insure that the officers of the organization carry out their duties faithfully and further the purposes of the organization, Article VIII, Section 1.  

Violation #2:

On January 22, 2010, the AFT Seattle Faculty Senate President for SCCC sent four emails out to a District-wide audience.  Some of these communications had previously been distributed to the members of the Executive Board.  The content of these communications are troubling at best.  

The first letter titled “Brewing Scandals at SCCC,” sent via email to officers of the AFT Seattle Executive Board on January 16, 2010, and later forwarded to nearly the entire district, contains accusations of unethical behavior, wrong-doing, abuse of power, and lying on the part of executive board leaders of AFT Seattle.  The intent of the letter appears to be a coercive attempt to get certain officers to resign their positions or face exposure.  Statements made in this letter against these officers and other AFT Seattle members could be found to be defamatory and libelous. 

In the second letter, dated January 19, 2010, the entire executive board is accused of “failing in its mission to represent and serve all faculty ..... fully and fairly.”  It goes on to state a wish that “spectacles of shame and humiliation” be avoided.  Yet a few days later, this letter was forwarded to most of the members of the SCCD for all to see.  Just one example of a false accusation from this letter is that in or after November of 2006, AFT Seattle approved the use of member dues to pay an ethics violation fine for the AFT Seattle President during her campaign for political office.  The question is posed in such as way as to sound certain that the board did indeed approve this expenditure, so the request in his letter is for the details of that decision to pay the fine.  The AFT Seattle President never requested that the board pay her fine, and the board never approved the expenditure of a single cent of dues money for that purpose.  The AFT Seattle Faculty Senate President for SCCC was an officer of the Executive Board at the time in a different capacity.  He would have had knowledge of the actions being taken by the board during that period.     

Throughout these communications, the AFT Seattle Faculty Senate President for SCCC speaks of AFT Seattle being exposed to “multiple scandals being played out in the public arena,” “public spectacles of shame and humiliation,” and “the possibility of humiliating revelations leading up to the AFT National Convention that will be held right here in Seattle.”  The letters give the appearance that the AFT Seattle Faculty Senate President for SCCC is trying to hold others back from publicly exposing the alleged corrupt behavior of AFT Seattle leaders.  Yet his dissemination of his own letters shows that he was likely the main individual behind the plan to go public.

Violation #3:

The AFT Seattle Faculty Senate President for SCCC states that there is documentation supporting the accusations made in these letters.  Yet, no documentation has been presented to the executive board.  The AFT Seattle Faculty Senate President for SCCC includes instances in which he feels the Executive Board failed to perform its duties.  Yet this officer has served on the board since 2005, and in that time has not suggested motions to address the vast majority of situations that he saw as problems.

The AFT Seattle Executive Board hereby approves the following as consequences of this censure.

1.  The AFT Seattle Faculty Senate President for SCCC will not be approved to travel to or represent AFT Seattle at conferences, conventions or other union-related events until such time as the Executive Board deems such approval appropriate.

2.  The AFT Seattle Faculty Senate President for SCCC will adhere to the AFT Seattle Constitution and By-Laws, as well as Roberts Rules of Order when conducting or participating in any business or meetings of AFT Seattle.

3.  The AFT Seattle Faculty Senate President for SCCC will present all available concrete evidence of wrongdoing by AFT Seattle Executive Board members to the board for discussion, consideration, and appropriate action.  This evidence should be presented to the executive board by the end of Winter Quarter 2010, which is March 24.  In the absence of concrete evidence to support the accusations made, The AFT Seattle Faculty Senate President for SCCC will publicly retract all unsupported accusations by a date to be determined subsequent to reviewing any documentation that is presented for the executive board’s review. 

Previous Minutes

AFT Seattle Executive Board Approved Minutes

Tuesday, February 2, 2010, 3:00 p.m. to 5:00 p.m.

Siegal Center Board Room

 

PRESENT:  Michael Faucette, Brian Holt, Ralph Jenne, Carol Hamilton, Jeb Wyman, Ed Ciok, Larry Silverman, Dave Eberhardt, Annette Stofer, Jacqueline Silver, Allen Stowers, Mike Hickey, Fran Kato, Tracy Lai, Lynne Dodson, Karen Strickland

EXCUSED: Jen Evans, Laurie Kempen, Trish Root, Pamela Cox, Dave Conners, Yilin Sun, Jian Zou

ABSENT: Niko Culevski

I.     Approve Agenda (2 minutes) with additions

II.     Approve Minutes from last meeting(s) (5 minutes) – Minutes approved as amended with one nay vote.

III.     Reports from Officers (20 minutes) 

Printed e-mail reports from Annette Stofer and Aryana Bates were passed out.  

SSCC President Allen Stowers reported that classes had not been cancelled on the academic side of the college.  South will have their second meeting of the Presidential Search committee.  IT issues seem to be getting better, according to the President and Vice-President.  There are issues at New Holly regarding security.  Mike Hickey reported that he had to call Security twice in the last week regarding two disruptive students.  The protocol from SVI will be sent to board members.  A committee is collecting data on incidents occurring on campus.  Discussion followed.  Labor Studies at South – a concern is the budget and inheriting the staff.  At South, a forum is being held On March 4 to address the protocol for dealing with the threatening behavior of students.  

At North, at an all college meeting, the Strategic Planning Committee reported on the focus groups from fall quarter and the results identifying the general negative tone and pattern on campus.  

At Central, the next Senate meeting is Wednesday, February 10.  Classes were not cancelled this quarter in Humanities but may occur spring quarter.  Senators were asked to survey faculty on what their needs were.  

Brian Holt reported on DITAC (District IT Advisory Council).  The consultants’ report recommends that all three campuses consolidate their IT services though the ramifications of doing this are unknown at this time.  Brian would like to explore using Elluminate, an on-line conferencing tool, for E-board meetings.

Lynne –Everyone, except maybe five, who were interested in being peer observers will go through training.  Lynne is concerned about the chilling effect of the emails that were sent out.  At Central, some faculty were told to not attend a meeting and others were told that one was “illegal.” Lynne urged the Board to decide what to do.  Allen said that in his experience on various boards, when boards have conflict, they invite an outside specialist to assist in straightening out communication.  He mentioned that Dr. Wanda Hackett has played this role before.  He suggested that such a person be brought in as a neutral party to help heal whether on a specific campus or for e-board.  Ralph agreed with Allen’s comments and stated that he did not have enough information to understand what has happened.  Lynne stated that she thought the idea of a mediator is a good idea.  However, she also is concerned that there were accusations openly made against E-Board members, the president and so on.  Several faculty have told Lynne that they don’t feel safe to attend meetings or participate.  Jacqueline stated that she was concerned with the personalization of the statements.  She asked if Human Resources could play a role.  Lynne stated that what is internal to the Board needs to be acted upon by the Board.  Carol expressed concern because other faculty have expressed concern, and this was evident in the low attendance from North at the General Meeting on by-laws.  Allen asked about why people feel unsafe and whether this is the best word to use. Carol stated that people wish to avoid conflict.  Lynne stated that e-mails that are to other e-board members, especially those that are critical of other e-board members should not be forwarded campus-wide.  Ed agreed that there is a certain level of confidentiality of e-board discussions.  Allen moved that we vote to bring in a professional mediator to assist in healing communications.  This mediator should have experience with conflict on boards.  Dave seconded the motion.  Jacqueline asked if we could agree that emails that contain information that should only be shared by members of the e-board should stay among e-board members.  Lynne asked to hold this idea and stay focused on the motion.  Discussion followed regarding possible costs.  Carol said that she was part of a North group that interviewed 4 different groups of mediators.  Some of the groups are free.  Allen reminded the group that this conversation is more than mediation, it also concerns group dynamics.  Karen asked what we wanted the mediator to do.  Allen said that some of the concerns were about use of email, relationships with faculty senate, protocol.  Lynne restated the questions:  what are the roles and responsibilities of e-board members, relative to one another and relative to other faculty.  Carol believes that the mediator groups seemed very skilled.  The motion is to begin the process of interviewing potential mediators, the services provided and then present to the board.  Dave suggested that a better word might be “organizational facilitator.” Ralph asked if it may be possible to find an in-house person.  Several people disagreed.  The motion passed unanimously.

IV.     Action and Discussion Items

1.     Taxes – Lynne asked people to complete the tax form, keep Copy B and return the rest to her.  This relates to the stipends that board members receive.

2.     2010 Budget (5 minutes) - a new budget was passed out.  Michael stated concern that a bookkeeper be brought in to help accomplish the budget tasks.  He recommended we hire a professional to be treasurer until a union member can be found to fulfill the duties. Though the Board allocated money to pay for a bookkeeper, we need applicants.  A treasurer is also needed.  The budget doesn’t fully support release time.  Discussion followed on what our local gets from its AFT per capita payments (AFT Washington staff). Moved, seconded, and carried to approve the proposed budget. 

3.     Contract Extension vote (5 min)  Moved, seconded, carried  to approve $400 for the Big Pulse rollover contract vote.

4.     South Seattle Interim Deans (5 minutes) – The Board is requested to approve the following interim deans -- Kim Alexander, Ben Taves, Mike Ryan--through June 2011. Discussion followed about a variety of concerns.  Dave stated that although the input of South’s Faculty Senate was solicited, it may be more appropriate to approve the appointments only through June 2010.  Brian asked about the contractual implications.  Interim appointments can be made for 12 weeks.  Carol stated that deans are unit administrators who are directly involved in the hiring of faculty, so the contract language is an effort for faculty to be involved in dean appointments.  Larry spoke in favor of the approval of the interim deans through June 2010.  Annette stated that extending through June 2011 is longer than their normal administrative contracts.  Jacqueline spoke in favor of approving but for a shorter period of time.  Larry moved that the appointments be extended to June 30, 2010.  Seconded by Carol.  Motion approved with 14 votes, 1 nay. 

5.     Joan Stover – Emeritus Request – moved, seconded, carried to approve the request for Emeritus Status for Joan Stover, South Seattle.

6.     Arbitration report (10 minutes)  - At the IEP part-time replacement arbitration, Annette, Ed, Lynne, Dimitri made statements. Decision to be made within thirty days.  Faculty support was very helpful. Administration kept bringing up the issue of master’s degrees. 

7.     Washington State Legislative update  (20 minutes) – the Due Process bill may already be dead in the House.  Keith Hoeller spoke against the bill, claiming that part-time faculty would have to start over again.  The bill is alive in the Senate.  Emails or calls should be made right away.  The bill supporting collective bargaining may get out of committee.  SB 6503 would cut state employee salaries.  Margarita Prentice is the prime sponsor.  It includes twelve furlough days for everyone except classroom instruction.  Dave moved to oppose SB 6503, seconded and unanimously passed.  Consolidation plan; unions weren’t consulted.  Check AFT Washington website for talking points.  The State Board testified against the Opportunity Center.  Lynne is sending the Feb. 15 Lobby Day rally flyers to Faculty Senate presidents to be copied in blue for distribution.

Moved, seconded, carried to extend the meeting to 5:15 p.m.

8.     Petition drive update (5 minutes) – 900 signatures collected.  These will be delivered on Friday, February 4.  There may be an email call-in, “don’t cut us.”

9.     Seniority List update – program review update (5 minutes) – Ed, Lynne and Dimitri met with one of the faculty members.  The actual full-time start date for one faculty member was January 1996, although the year on the list was 1995.  The list was changed to be accurate.

10.     Eboard e-mail correspondence – confidentiality (5 minutes)  The district requested emails between e-board members.  The district requested because a faculty member made this request to them.  It is not appropriate for the district to ask for information between e-board members.  Our union is not a public organization.  If the information is on the server, they can get information that way.  Lynne will send this letter to Administration.  Lynne recommends that E-board should switch to personal email lists for items that are of a personal nature.  Also e-board members should not forward emails to non-executive board members.  Dave suggested that we file a PERC charge if we find that the district has access to our internal communications.  Seconded by Brian.  Motion approved unanimously. 

11.     Michael Faucette letter response:  Lynne asked Michael if he wanted a response to his letter and he said no.

12.     Contribution recommendations (5 minutes)  Moved, seconded, carried to approve $550 for JWJ.

13.     Forward Movement

V.     Good of the Order

 

Meeting adjourned at  5:25 p.m.

Respectfully submitted by Fran Kato and Tracy Lai

PREVIOUS MINUTES 

AFT Seattle Executive Board Meeting Approved Minutes

Tuesday, January 19, 2010, 3:00 p.m. – 5:00 p.m.

Siegal Center Board Room

 

Present: Lynne Dodson, Jacqueline Silver, Pam Lippert, Ralph Jenne, Annette Stofer, Larry Silverman, Ed Ciok, Trish Root, Carol Hamilton, Jeb Wyman, Brian Holt, Michael Faucette, Tracy Lai, Fran Kato, Dave Eberhardt, Yilin Sun, Pamela Cox, Karen Strickland

Excused: Laurie Kempen, Jennifer Evans, Allen Stowers, Dave Conners, Jian Zou, Trish Root

Absent: Niko Culevski

 

I.     Approve Agenda with addition

II.     Approve Minutes from last meeting as amended.

III.     Action and Discussion Items

1.     Recommendation from the Board on the bylaw change – Clarification of the bylaws change- Lynne stated that it was brought to her attention by a few that the change seems to be restrictive in nature.  It was moved, seconded, and approved with one abstention that the E-board recommends that the language from the Constitution be transferred directly to the bylaws.

2.     Report from the Agreement Review Committee: Members:  (Present) Annette Stofer, Carol Hamilton, Lynne Dodson, Ed Ciok, (Excused)  Allen Stowers, Michael Faucette David Eberhardt– The committee came up with three contract provisions which might want to be reopened in addition to the PT salary schedule:  1) Faculty Coordinators (FC):  a. Pay - how to distinguish between stipend and release time and b. Duties – new language to prevent expansion of FC duties to include admin responsibilities – make clear that FC do not do summative evaluations, or manage, direct or assign job duties to faculty (see 16.7),  2) Music MOU – provide for COLA application.  RE:  Teaching of private lessons has no provision for COLAs, 3) FT Sick Leave – make all FT sick leave compensable – current policy is that for summer months sick leave accrual is compensable only if faculty works in July and August. Discussion followed on the three items.  It was moved, seconded, and approved that the Administration be informed that the E-Board would like the re-opening (16.9) be limited to discussion of the PT salary schedule and faculty coordinators (Article 4.6). Discussion followed.  

3.     Upcoming Arbitration – Friday, January 22 at Siegal Center, 9 am.  There is a break for lunch and may continue until 3 or 4 pm.  The topic is Institute of English instructors’ pay.  Faculty in the program are urged to attend, as well as E-Board members and other officers. 

4.     Seattle Central Presidential Search Committee:  Lynne reviewed the process that the E-board agreed upon for faculty nominations. Michael wishes to have the same deference accorded to past E-Board members who may not have fulfilled their duties.  Michael stated that he made his statement to Lynne; it remains unchanged.  Discussion followed.  Several SCCC faculty sent in applications to be considered for nominations and would like to know more about the process.  The question is whether SCCC Faculty Senate will follow the process for nominating faculty for the SCCC Presidential Search Committee.  The Chancellor is waiting for the names.  The Senate did not review the names or applications.  Yilin noted that due process should be followed at all the campuses.  Jacqueline asked if Michael would follow the process.  Annette moved that if Michael does not wish to take responsibility for following the process by 1 pm tomorrow, then the Central Senate Secretary will take responsibility.  Jacqueline seconded.  Ralph said that it seemed like this should go through Central’s Senate.  Ed stated that the By-Laws state that if the president is not present, then the secretary takes over.  Brian stated that there may then be 2 lists and then there may be questions over which list is correct.  Jeb asked how the 6 names were chosen and when they were sent to the Chancellor.  Discussion followed.  The motion passed with a voice vote with ayes in the majority and 1 nay.

5.     WA State Legislative update:  see the AFT Washington 2010 Legislative Bill List for details.   Carol noted concerns regarding HB 2684, language on p. 2 concerning NSCC and the “Opportunity Center” and that faculty be involved.  This new facility has taken away from classroom space.  Lynne suggested that both the District and the bill’s sponsors be informed about concerns with the bill, specifically that we are opposed to the sections of the bill that duplicates work/services done by NSCC faculty/staff.  Faculty has asked for data about the results of this partnership such as the numbers of students coming to NSCC through this partnership.  The Opportunity Center is a model that other community colleges may be expected to follow.  Carol noted for the record that this new building will be owned by NSCC, according to the Chancellor.  The initiative for this building seems to have come from LaFayette and Chopp.  Carol suggested that a faculty member should be part of the opportunity policy work group (HB2684, p. 3, line 3).  We are also concerned that students have FERPA protection and also that the language is consistent with collective bargaining practices.  Discussion followed regarding positive possibilities and issues regarding administration of this new program.  Tomorrow is the hearing on this bill.  Lynne will draft these concerns; people should comment by 11 am.  The Carlyle Bill (HB 2634/SB 6359) may be problematic because it opens the door to consolidation/restructuring of colleges.  The 4 year colleges are concerned about HB 2655/SB 6355 expanding higher education upon demand, specifically, a second 4-year system may be set up with lower tuition and lower pay for those faculty.  Last year and this year AFT Washington did not take a position on this bill.  Discussion followed.

6.     Petition drive update - gather signatures and turn in by January 30.  Label petitions at the bottom (petition gatherer and campus).  At tables, provide information about contributions to Haitian disaster relief.

Motion to extend meeting by 15 minutes, seconded.  Motion passed.

7.     ENDA Recommendation (Employment Non-Discrimination Act).  Moved, seconded, and carried to approve the motion to support ENDA. 

8.     February 11 legislative conference in Olympia at the Red Lion.  Evening reception on February 10.  We usually send 4 people, $50 registration.  Moved, seconded, carried to fund registration for up to 4 people.

9.     2010 Budget – committee including John Nordling, Brian Holt, Lynne (Dave Conners was unable to attend).  The 3 largest categories are conferences, legal and release time.  See budget.  Discussion followed.  While there are differences between what was budgeted and spent, the differences are not too high.    Brian suggested that besides passing a budget for 2010, we should have a conversation about managing release time costs.  The balance after per caps is $126,116.08.  Moved, seconded, to approve this budget.  Ed asked about negotiations as a category of the budget which seems to assume a vote to roll-over the contract.  Ed suggested asking the Chancellor if release time could be considered during negotiations.  Moved, seconded, carried to table the budget vote.

10.     Contribution recommendations

11.     Letter to E-Board from Michael Faucette:  Michael would like to attend the AFT/NEA Joint Higher Education Conference in March (SF, though it may move to LA if the labor dispute isn’t resolved).  Moved, seconded, carried to fund registration and expenses (assumes double occupancy) of 5 people to attend the Higher Education Conference (approximately $3,875). Michael passed out a letter to e-board members. 

IV.     Reports from Officers

V.     Good of the Order

Meeting adjourned at 5:27 p.m.

Respectfully submitted by Fran Kato and Tracy Lai

PREVIOUS MINUTES 

AFT Seattle Executive Board Meeting Approved Minutes

Tuesday, January 05, 2010, 3:00 p.m. – 5:00 p.m.

Siegal Center Board Room

PRESENT:  Lynne Dodson, Larry Silverman, Jacqueline Silver, Pam Lippert, Carol Hamilton, Dave Eberhardt, Ed Ciok, Jeb Wyman, Annette Stofer, Mike Hickey, Brian Holt, Michael Faucette, Allen Stowers, Fran Kato, Karen Strickland, Tracy Lai

EXCUSED:  Yilin Sun, Dave Conners

ABSENT:

I.  Approve Agenda

II. Approve Minutes from last meeting.  The minutes from December 1, 2009 and December 15 were approved as amended.

III. Action and Discussion Items

IV. Fund requests:   It was moved, seconded, and approved to contribute $250 to the League of Women Voters .  It was moved, seconded, and approved to pay the  $24 subscription price per year for the Labor Notes newspaper.  Social event at NSCC – It was moved, seconded, and approved to contribute up to $200 toward their “Meet and Greet” event that will specifically invite new faculty and mentors.

1. AFT Seattle Humanities and Social Sciences tabled motion – Lynne met at length with Dr. Ollee yesterday.  Allen discussed his tabled motion (that the E-board be involved “minimally” in this issue).  Discussion of the motion followed.  Dave Eberhardt proposed a substitute motion:  That the E-Board refer the issue to the Central campus Faculty Senate.  The substitute motion passed.  

2. Next Senate Meetings – presidential search committees.  Central campus is going through the process to select candidates for the presidential search committee. North seems to have a very clear and transparent process in their Presidential search process.  North’s next Senate meeting is on Wednesday, January 6, South’s is January 14,  and Central’s is on Wednesday, January 13, 2010.  

3. Voting on bylaws and contract roll-over.  There is a contradiction between the Constitution and by-laws.  The Constitution states that only union members may vote and the by-laws state that all faculty may vote.  Moved, seconded and approved that we have an electronic contract vote the week of February 8-12, 2010.  Moved, seconded, carried that a special membership meeting be held on January 22, 2010, @ 4:30-6:00 pm at NSCC to vote on the proposed by-laws change and discuss the proposed contract roll-over.

4. Part-time salary schedule revisited – limited reopener.  The District approached Lynne regarding reopening the part-time salary schedule (currently very confusing, difficult to catch errors and to know what people are earning).  A proposal is to use turnover dollars to create steps in the part-time salary schedule.  Discussion followed regarding how the highest step would be affected.  Concern was expressed given the poor state of the state economy.  Lynne noted that the solution would be revenue neutral; no salaries would be reduced.  A limited reopener must be agreed upon by both parties.  An initial look by Administration suggests that there would be 15 steps.  Moved that we continue with the conversation about modifying the schedule for  part-time salaries with available dollars.  Seconded.  Motion approved.    Ed Ciok, Annette Stofer, Michael Faucette and Lynne Dodson will meet to follow-up on this motion and related issues.

5. Planning for legislative events – AFT Washington as well as rallies.  The proposed dates are scheduled for these districts:  Monday 1/18 (MLK Day) – 42, 40, 10, 39, 21, 1, 32 46; Monday 2/1- 36, 43, 38, 44, 45, 48, 41, 5, 47, 31, 25, 27, 29, 28; Monday 2/15- 24, 26, 35, 23, 3, 6, 13, 14, 15, 17, 18, 19, 49; Monday, 3/1- 34, 11, 37, 30, 33, 2, 22, 20.  March 4 is a national day of action for public higher education.  We are responsible for recruiting for these lobby days; these are afternoon appointments.  It was suggested that campuses develop phone trees.  The 2/15 day will also be a focal part for WFSE and students.  There will be petitions.  Senates should plan tabling and getting people to staff the tables.  The deadline for the petitions is January 30.  Allen asked about Shoreline’s budget situation since they may be eager to lobby. 

6. Agreement Management – conclusions – Peer observer recruitment.  We had 30 peer observer positions that weren’t filled.  SCCC was behind in filling its position.  SSCC and NSCC were close to filling theirs.  E-Board proposed that there would be lead Observers to assist in coordinating observers.  Faculty Development has recommended several people to fill these roles.  They have all be involved in the training and development of this program.  It will be reopened to recruit 9 more observers per campus.  Brian asked who represented Administration in this meeting (HR, Finance Officer, VPs of Instruction).

7. Upcoming Arbitration  (end of January) regarding pay for Institute for English faculty.  They should have been placed on appendix B.  There are no longer separate salary schedules.

8. Spring quarter release time:  Annette currently has 25% release for fall and winter quarters.  Annette asked for 25% for spring so that she can fulfill her role on the SSCC presidential search committee.  Moved, seconded, carried to provide 25% release for spring quarter for Annette Stofer.

9. AFT convention:  The national host committee came to look at the convention center facilities.  Questions that arose:  is there a service project that conventioneers could participate in (e.g. early childhood care centers are preparing a wish list).  Is there something like that for higher education?  Allen mentioned that the Seattle Housing Board has stimulus money towards renovating High Point and Rainier Vista.  There could be a tour.  Other ideas included high school students (preparing for WASL; Cleveland high school students); Habitat for Humanity at High Point; Neighborhood House.  The Host Committee also invites suggestions for fun activities (Mariners’ game) such as restaurants, clubs.  Sites for the big reception (3,000) such as Seattle Center.  A possible opening cultural group could be taiko.

10. Evaluation – Data Pillar.  Moved, seconded to table this item.  Lynne will send the Data Pillar to e-board members.

11. Interim dean notifications:  NSCC Interim dean in Business is currently Tom Griffith.  He has served 12 weeks.  E-board can approve an extension of this appointment for a specific time period.  The request is to extend the interim appointment through spring quarter.  Concern was expressed that Griffith always serves in interim appointments.  Dave noted that Griffith has functioned in adequately.  However, he recommends that the extension be made only for 12 weeks.  Moved, seconded, carried that Griffith’s interim appointment be extended for 12 weeks.   At SSCC, Malcolm Grothe is being appointed to a board which is designing a bachelor’s of applied science in technical teacher training program.  Emergency replacements were made for the duration of his reassignment.  The contract was followed during this process.

V. Reports from Officers

VI. Good of the Order

VII. Our goals and plans for building strength this year

Meeting adjourned at  5:07 p.m.

Respectfully submitted by Tracy Lai and Fran Kato

PREVIOUS MINUTES 

AFT Seattle Executive Board Meeting 

Approved Minutes

Tuesday, December 15, 2009:  3:00 PM to 5:00 PM  

Siegal Center Board Room

PRESENT:  Lynne Dodson, Allen Stowers, Jacqueline Silver, Carol Hamilton, Annette Stofer, Karen Strickland, Larry Silverman, Ed Ciok, Brian Holt, Jeb Wyman, Mike Hickey, Michael Faucette, Fran Kato, Tracy Lai, Brian Holt

EXCUSED: Dave Eberhardt, Ralph Jenne, Pam Lippert, Dave Connors, Jennifer Evans, laurie Kempen, Pamela Cox

ABSENT:

GUEST:  Aryana Bates

I.    Approve Agenda 

II.   Approve Minutes from last meeting - 

III.  Reports from officers (can be written or oral) – SCCC:  Michael Faucette discussed the addition (the letter of no confidence) to the agenda.  He reported that the large turnout at the last Senate meeting was due to the letter of no confidence that had been sent to the Chancellor.  He is concerned that there are questions about having guests at faculty senate meetings.  The lack of clarity and how the letter was sent directly to the Chancellor is an issue.  Michael brought up concerns, one being that he has been less than competent. He is offended that he has been seen as less than competent as Senate President. During the meeting, the process of grievance, recall, and censure were discussed by Ed Ciok.  There were no actions taken at the meeting.  

Michael said that he has had problems with successfully arranging rooms for the Senate meetings.  Lynne said that the protocol to set up meetings is to send out a date and agenda.  Michael disagreed with Lynne’s statement of meeting notices.  Karen Strickland stated that this forum does not seem to be the best way to address these issues.  She expressed concern that Michael had made accusations which could be considered slanderous against the e-board as a whole as well as individuals on the e-board. Another issue brought up was the inappropriate way that campus staff were invited to the meeting, not that they could not attend.  Lynne stated that it would have been appropriate to tell others to leave though that was not done.

Lynne stated that Michael should meet with her privately to discuss certain issues though the signing of the letter by e-board members is a discussion that is appropriate to be addressed at a board meeting.

SSCC:  Allen Stowers stated that they scheduled refreshments, the dates, and rooms for their meetings without any problems.  The big issue at South is the IT situation and it appears there will be a personnel change.  At South, issues directly related to the campus try to be addressed on the campus before they are brought before the e-board or Chancellor.  

Civil and Human Rights:  Karen Strickland:  The Mayor’s event had about forty people in attendance.  They had three big questions:  How do you build a strong team, trust, and ? One event the committee co-sponsored concerns the possible deportation of Alonso Chehade.  Because of the publicity of his situation, Maria Cantwell’s office worked to allow him to remain a little longer than originally intended.  There was a large turnout for the program.  The committee is now working on having a panel discussion of people with disabilities who will talk about how they have been successful, with the purpose of creating awareness and highlighting role models.  Right now a location for the event is being discussed.

NSCC:  Senate met in early December.  The faculty coordinator issue finally is being discussed.  Subcontractors seem to be doing poor quality work on campus and there seems to be poor planning around remodeling work.

 Dave Eberhardt has set up a meeting with Scott White for this Thursday.  

Grievances: Ed Ciok:  Updates – Seattle Maritime:  Had a meeting and the instructor will be paid for a second section.  Still need to work on how work hours are calculated. Level One:  Complaint process, academic freedom, intellectual property – denied at level one.  In October, lost on level one for PHL and then found new information so the President said she would re-consider this.   Another grievance concerned faculty members being promised a certain amount per quarter though it was a mistake.  But, because a promise had been made, they were paid the promised amount. 

IV.  Action and Discussion Items

1. Seattle Central Humanities and Social Sciences – Protocol for Eboard and Senates – Eight signed a letter with other signatures held in confidence.  Allen recalled his experiences teaching at Central and that at various times the performance of the Dean of Humanities/Social Sciences has come into question.  Lynne explained that she had received a letter from 25 faculty and then wrote a letter to Dr. Mildred Ollee requesting that the Dean be evaluated.  Lynne sent a draft of this letter to the e-board members who are also in SCCC’s Humanities/Social Sciences Division.  Carol asked about the protocol involving executive session.  Lynne stated that executive session means that no minutes or actions will be taken.  The President responded to Lynne stating that she would not be taking any action because the letter was sent to the Chancellor and not her.  Lynne responded that the President does have the authority to do something.  Lynne has a meeting with the President scheduled at the beginning of the year.  Karen asked for clarification as to what e-board should do, and what is the e-board’s role at this time.  Michael stated that the faculty’s letter should have gone to the VP of Instruction.  Lynne is concerned about who directed staff to attend the faculty senate meeting.  She plans to bring this up with Dr. Ollee.  Allen stated that it’s likely that in the future members of the e-board may be involved in similar issues.  He suggested that the term “race dynamics” may be a good substitute for the term “racism.”  Carol asked about AFT Seattle’s relationship to the complaints process.  Lynne differentiated concerns that may be brought to Human Resources or those that are grievable (contract related).  Lynne noted that everyone has the right to raise concerns.  If the concern takes the form of a grievance, then AFT Seattle uses the processes that are outlined in the contract.  Annette suggested that AFT Seattle’s role in this situation should be minimal since the concerned faculty did this on their own and did not consult the union.  Michael requested information regarding recall of E-Board members.  Laurie Kempen, senate secretary, will send copies of the minutes to all who attended, including the guests.  Ed noted sections of the contract pertaining to conflict between faculty.  Ed expressed concern regarding non-members who attended the senate.  Allen moved that AFT Seattle E-board be involved minimally, seconded by Michael.  Brian asked for clarification on “minimal.”  Karen expressed concern that due to the kinds of issues brought up, that perhaps the E-Board should not be so hands-off.  Michael stated that there was not conflict between faculty in the faculty senate.  He stated that there was concern about the letter and how it was generated.  Michael introduced into the minutes a letter of support for his leadership as faculty senate president. Brian moved to table.  7 voted to table and 6 opposed the motion to table.   

2. Jobs with Justice report –Aryana Bates’ report was passed out.  She attended the Jobs with Justice steering committee.  Looked at how the committee had been functional and dysfunctional last year.  Four parts to report.  The second part addresses Jobs with Justice NEEDS from SCCD AFT (as a member organization):  Full participation and Ownership of the coalition, Financial support, Publicity among our constituents.  Aryana will work with a JWJ subcommittee regarding budget cut actions.  Others are very interested in tax restructuring.  AFT Seattle has been involved with EOI, investigating a possible referendum on a tax on high income.  Discussion followed on how much AFT Seattle is working with students and student organizations.  A major issue for JWJ is likely to be tax restructuring.

3. ANNOUNCEMENTS:  SeaTac Airport Wed 12/16, 12 noon – 1:30 p.m. in the Summit Room in support of American Federation of Government Employees and their organizing efforts among Transportation Security Officers.  On December 16, 6-8 pm, there is a volunteer recognition celebration by the MLKCLC Political Action Committee.  At the Polar Bar at the Arctic Hotel, 700 3rd Avenue.

4. Lynne asked for volunteers to be on-call during the winter break.

5. All Faculty Meeting:  good turnout, the expenses stayed within budget.

6. Ed noted that the all-faculty meeting approved holding a meeting to vote on aligning the language in the by-laws with the constitution.  Moved, seconded, carried to table the discussion on the meeting to vote on By-laws.

7.  Allen moved that we fund a bus for legislative lobbying activities.  Motion carried.

8. Data Pillar – moved, seconded, carried to table discussion on this item.

9.  AFT Seattle budget update – need extension until the last meeting in January because the committee hasn’t had a chance to meet yet.  Moved, seconded to extend the budget until the last meeting in January. Allen asked how this would affect the operating budget.  Lynne stated that it would not affect the local’s functioning.  Lynne pointed out several places that the budget needs to be reviewed and balanced.  The budget committee (Brian, Lynne, Dave Connors) welcomes suggestions and questions.

10. Contact non-members and encourage them to sign up.  Personal contact makes a difference.  

Meeting adjourned at 5:10 p.m.

Respectfully submitted by Fran Kato and Tracy Lai

PREVIOUS MINUTES 

AFT Seattle Executive Board Meeting

Tuesday, December 01, 2009

Siegal Center Board Room

Approved Minutes

PRESENT: Jacqueline Silver, Pam Lippert, Ralph Jenne, Larry Silverman, Ed Ciok, Karen Strickland, Jeb Wyman, Dave Connors, Brian Holt, Michael Faucette, Fran Kato, Lynne Dodson, Tracy Lai 

EXCUSED:  Annette Stofer, Allen Stowers, Carol Hamilton, Yilin Sun, Dave Eberhardt, Jennifer Evans, Laurie Kempen

ABSENT:  Pamela Cox, Jian Zou

Guests:  Aryana Bates

Meeting convened at 3:05 p.m.

I.  Approve Agenda

II. Approve Minutes from November 17, 2009 as amended.

III. Reports from Officers (can be written or oral):  Central President:  Michael is dismayed that he’s not being treated respectfully as Central’s Senate Faculty President by executive board members.  He has only been approached by individuals who have raised grievances.  In general there has been a breakdown of communication.  Michael asked that the Board have an open, honest conversation, so he excused himself after brief discussion.  Clarification was asked regarding a no-confidence letter that Michael reported faculty thought may have union involvement.  Michael stated that E-Board members from Central campus knew about the letter and he did not. Moved, seconded, carried that E-board go into executive session.  Moved, seconded, and carried that E-Board come out of executive session.  Moved, seconded and carried that when a level 1 grievance is filed, that the senate presidents/co-presidents are copied in a timely manner on all formal steps (as defined in article 15) along the way through arbitration.  Lynne noted that it would be good practice that senate presidents/co-presidents should be notified while grievances are being investigated.  

Michael Faucette submitted via e-mail the following addition to his officer’s report: “SCCC Faculty Senate November Update -We discussed the applicants for the position on the Faculty Leave Committee and voted to appoint Kayleen Oka. Several complaints surfaced about students being told not to use the 5th floor common areas. This is a concern, for the study areas are open to all students (as confirmed by administration). We would like to resolve this matter without ruffling feathers; I will meet with the dean.”

IV. Action & Discussion Items

1.  Conference attendance and reports –It was moved and seconded to table this until the next meeting.

2. SBCTC Mission Study/Gates Open Source Grant.  See Allen French’s comments.  The State Board meets Wednesday and is likely to approve it as is.  The most recent version reflects some of the suggestions regarding what helps students.  The last Elluminate Town Hall is this Friday, 12/4.  Discussion followed on the Gates Open Source Grant.  The application and deadlines haven’t been set.  

3. All-Faculty Meeting flyers are ready for distribution.  It was moved, seconded and carried that we approve $1500 to pay for refreshments and room rental.  Carol Hamilton – linens; Fran Kato:  beer/non-alcoholic beverages; Ralph/Pam L./Ed:  set-up. 

4. Debrief New Faculty/mentor meeting – It was moved, seconded, and approved to spend up to $600 on this event.  There was a good turnout of mentors and some mentees.

5. Senate meeting dates – December/January.  NSCC is meeting on December 2 and January 6. 

6. AFT Seattle budget update – appointment of budget committee – 2 reps.  Thank you to Dave Connors for stepping up to serve as Treasurer.  Brian Holt and John Nordling were approved to serve on the committee.  The committee will meet and make recommendations to the E-Board.  

7. Turnover update – State Board continues to say that turnover dollars cannot be used for increments.  It was suggested that turnover dollars be used for part-timers, and we  return to steps for part-timers,( but that would require bargaining).  Another suggestion was possibly use turnover dollar toward stipends for faculty.

8. Health Care rally turn-out (can anyone go to MLKCLC meeting?) – On December 12.  

9. Non member lists – recruitment.  E-Board members received a list of non-members and membership applications.  

10. Election of retirees – John Guevara was a nominee from last year.  A letter can be sent to retirees to vote.  

It was moved, seconded, approved to extend the meeting for ten minutes.

11. Seniority list update – program unit list next.  A meeting was to be scheduled between Mohamed Al-Madani and Pete Knutson this week but then the district said they hadn’t fulfilled a request by Pete.  The date of the meeting with the union, Mohamed, and Pete is now scheduled for December 9.  Seniority list is based on the first date of employment.  

12. Request for funds – Seattle Labor Chorus $250.00.  It was moved, seconded, and approved to give $250 to the Seattle Labor Chorus.  

13. Good of the Order – NSCC has released seven reserved parking spaces since hundreds were lost from the current construction.  The building center vote by students was defeated.

Meeting adjourned at 5:17 p.m.

Respectfully submitted by Tracy Lai and Fran Kato

PREVIOUS MINUTES 

AFT Seattle Executive Board Meeting Agenda

Tuesday, November 17, 2009; 3:00 p.m. to 5:00 p.m.

Siegal Center Board Room

Present:  Trish Root, Pam Lippert, Carol Hamilton, Jacqueline Silver, Larry Silverman, Ed Ciok, Annette Stofer, Jeb Wyman, Dave Connors, Brian Holt, Ralph Jenne, Lynne Dodson, Fran Kato, Allen Stowers, Michael Faucette, Pamela Cox, Yilin Sun, Tracy Lai, Jian Zou

Excused: Karen Strickland, Mike Hickey, Dave Eberhardt, Jennifer Evans, Laurie Kempen

Absent: Niko Cuvelski 

Guests:  Aryana Bates, Richard Burton

A. Approve Agenda

B. Approved Minutes from last meeting as amended

C. Reports from Officers (can be written or oral) – NSCC reported that Steve Miller, Executive Dean of Professional-Technical, stated that faculty, staff, and students should have been consulted before decisions were made concerning capital projects. Maureen Nutting has been asked to serve on the Professional Leave committee.  Brian Holt serves on the state-wide Technology committee. The question on governance will be a big issue to address.  Carol Hamilton serves on the district budget committee along with Lynne.  The committee looks at the big picture in terms of changes and efficiencies.  Annette Stofer reported that SSCC’s Presidential Search committee members have been chosen and Annette and Allen Stowers have been chosen as members.  Larry Silverman reported that a grievance was filed on increments and is waiting for a response.  Central – One grievance encompasses curriculum review, complaints, academic freedom, and ownership of materials.   A grievance concerning payment of hours is being filed.  There is a level II – PHL eligibility.  Level I – maternity leave and initial place of faculty, NSCC – coordinator position.  PHL – on list but wasn’t offered classes.  SVI – counselor coordinator:  question concerning duties.  Michael Faucette reported that they will vote tomorrow on a faculty member for the Professional Leave committee.  Lynne said that our legislative agenda will include part-time conversions and increments but that the AFT Washington agenda did not put these on their agenda, unfortunately.

D. Action and Discussion Items

1.  Conference attendance and reports – It was moved, seconded, and approved to table this agenda item.

2. Bargaining a successor agreement – The E-Board recommends and then the membership votes.  Mail vote, ballot vote, or voice votes are options.  Information will be distributed to the membership beginning with possibly the next campus coffee hours and the all-faculty meeting in December.  It was moved and seconded for an electronic vote early in winter quarter.  The motion passes unanimously.  A small group was formed to examine what issues we might want to possibly open 

3. New Presidential Search – SSCC will have an e-mail survey to faculty for input.  NSCC – Trish Root, Paul Kurose, Betsy Campbell and Lydia Minatoya are committee members.  Faculty were surveyed.  Focus groups were held and many felt the need for improved leadership.  

4. AFT Washington Legislative Agenda – Guest:  Richard Burton.  The State Labor Council developed a three-part process.  AFT Washington has drafted an endorsement matrix for incumbents and challengers.  Petition drive for January – This year they want to include K-12 and four-year college members.  The petitions will be delivered to leaders in the House and Senate.  Political training – Focus on politically interested members and how to have an effective meeting with legislators.  Try to include part-timers in the training.  Health care – statewide rallies on Saturday, December 12.  

5. All Faculty Meeting agenda items – Authors’ Celebration, contract, successor agreement, legislative agenda, Part-time faculty meeting at 5 p.m., FACE and part-time job security (“due process”) and how to move the legislation, legislative task forces, Gates grant (AFT can nominate 20 to serve), COPE update.   It was moved, seconded, and passed to have the meeting at the Labor Temple.

6. Coffee breaks – Nov 30-Dec 4.  SCCC Friday, 12/4 in the a.m.  E-Board members should respond to the invitation to New Faculty/Mentors reception.  

7. Senate meeting dates:  NSCC 12/2; SCCC 11/18; SSCC 12/2 or 3

8. Resolution on Health Care Rally on December 12.  It was moved, seconded, and passed to approve the Resolution in support of the Health Care Rally on December 12.

9. Fund Request:  WTO 10 year events.  It was moved, seconded, and passed to contribute $200.00 to the WTO 10 Year Events.

10. Establishing Labor Center work group.  TESC President is not in favor of the Labor Center moving.  Pinky Dale at Georgetown and Jill Wakefield is supportive of this move.  Work Group volunteers:  Lynne Dodson, Tracy Lai, Michael Faucette, Allen Stowers, Randy Nelson, Carol Hamilton, Pamela Cox.

11. Host Committee for AFT Convention:  Lynne is on the AFT Washington Host Committee. Volunteers for the Host Committee included:  Pamela, Jacqueline, Allen, Yilin, Michael.  Ideas for reception:  ferry.  Delegates to the national convention:  how are they selected.  Any member is eligible to be nominated as a delegate.  Guests can be encouraged to attend.  The Convention is free.

12. Seniority List issue.  Lynne gave background to a concern about the seniority list raised by a faculty member.  Although this was raised in ’06, the process was not correctly explained by HR or followed by the complainant.  The seniority list is only published periodically, so it was not clear that the date had not been changed and is not correct.  The next scheduled published list is 2010.  According to the contract, a faculty member has the opportunity to present the concerns.  Lynne will be meeting with one of the faculty next week.

E. Good of the Order:  Pamela Cox and Tracy Lai participated in the Washington State Labor Council’s Diversity Committee & TESC Labor Center’s first Trade Unionists of Color Leadership development institute on November 7.  It was very successful.  The Civil and Human Rights Committee’s program on Alonso, DREAM Act candidate, was very successful (November 12) and helped put pressure successfully on Senator Cantwell to negotiate a stay of deportation until January 5, 2010.

Meeting adjourned at  5:05 p.m.

Respectfully submitted by Fran Kato and Tracy Lai

PREVIOUS MINUTES 

AFT Seattle Executive Board Meeting

Approved minutes Tuesday, November 03, 2009

3:00-5:00 p.m. at Siegal Center

PRESENT:  Lynne Dodson, Pam Lippert, Carol Hamilton, Dave Eberhardt, Karen Strickland, Larry Silverman, Ed Ciok, Annette Stofer, Jeb Wyman, Dave Connors, Brian Holt, Michael Faucette, Fran Kato, Tracy Lai, Mike Hickey, Allen Stowers, Pamela Cox  

EXCUSED:  Ralph Jenne, Laurie Kempen, Trish Root, Jen Evans, Yilin Sun

ABSENT: Niko Cuvelski, Jian Zou, 

GUEST:  Aryana Bates

I.  Approve Agenda

II. Approved Minutes from 10/20/09 E-Board Meeting as amended.

III. Action and Discussion Items

1.  MOU on Peer Observer Lead:  Lynne sent it by email but there were an insufficient number of votes.  There are 125 Peer Observers (PO), divided among the campuses.  Faculty Development Advisory Committee (FDAC) would recommend a Peer Observer Lead for each campus to be approved by Faculty Senates.  This Peer Observer Lead would receive a stipend of $500 for conducting training, assisting deans and the VPI to follow the timeline of peer observer selection and  working with FDAC to review and update PO training.  Ed noted that at SCCC some individuals are being observed more than once in an academic year, though the original intent was for an observation to occur once over a period of years.  A division might have to give up one of their Peer Observers.  FDAC could recruit for Peer Observer coordinators first.  It was moved, seconded and carried to approve the MOU on Peer Observer Lead.    

2. Committee updates – are the vacancies filled?  Professional Leave committee has an at-large position still open for North.   E-Learning:  vacancies for North and Central.   

3. New Presidential Search – update.  NSCC – faculty nominees were submitted.  The online survey is used by the faculty senate to identify areas of interest.  From this, a new survey will be created.  SSCC – faculty nominees were submitted.  Jen may have sent the survey created by Brian.  At the districtwide budget committee, small group discussions all noted that having separate presidents might not be efficient.

4. Jobs with Justice (JWJ) representative – expectations and priorities:  Aryana will attend her first meeting this week.  Our representative attends the quarterly steering committee meetings.  The monthly organizing meeting is open to all.  Aryana asked E-Board what information we would like her to present.  In the past, we have raised issues around state budget, education/human services cuts.  Dave suggested that JWJ could help identify labor-friendly nominees to the Board of Trustees.  Carol asked if the construction for the buildings at North and Central are using apprenticeships and union labor.  Are the buildings even green construction?  Pam’s husband may help research the situation.   

5. Faculty for the Future – SBCTC Mission Study:  Allan French requested feedback from faculty.  Lynne encouraged people to respond.  College Council is meeting Saturday and Jan Yoshiwara from the State Board will attend.    19-20 colleges represented at the Faculty for the future forum.  There was good participation.  Carol commented on State Board’s recent responses to questions.  Lynne clarified the difference between the Mission Study and the Gates Foundation grant to develop 81 courses (high demand, low retention rates) with the goal of increasing student retention, completion and graduation rates.  The grant allocates $15,000 per course that uses Open Source technology.  20% of the courses in a college are expected to use this new curriculum.  There will be online Town Hall meetings where more of these questions can be posed. It is important for faculty to participate in these meetings.      

6. Our MCIO goals and activities were discussed at length.  The section entitled “In ten years, our colleges and the AFT Seattle will look like…” is the vision and was the context for the MCIO goals and activities.  It was moved and seconded that the “In ten years..” section be separated from the MCIO goals and activities, and accept the MCIO goals and activities for this year.  Discussion followed regarding what activities/trainings would/should be included in Faculty Senate meetings.  The motion unanimously passed.

7. AFT Washington Legislative Agenda. The proposed agenda includes protecting education and vital social services, supporting the early education organizing bill, supporting the organizing bill for Extension Lecturers at the UW and for professional exempt staff in higher education, supporting the FACE bill to provide job security for non-tenured faculty, and supporting any bill providing reform of the state’s initiative process.  What is missing from the agenda is lack of full-time positions and increments.  It was moved and seconded that the AFT Washington Legislative Agenda include a FACE clause that supports increasing full-time faculty positions and the conversion of part-time positions to full-time positions.  The motion passed unanimously.  It was moved and seconded that we recommend to AFT Washington to include increment funding and full-scope bargaining. The motion passed unanimously.

It was moved, seconded, and passed to extend the meeting for fifteen minutes.

8. AFL-CIO Health Care now – sticker day/call in day is November 5.  November 5 is the date to contact your two U.S. senators and your U.S. rep and ask for their support.  Report back to Lynne who has called so she can keep count.

9. Report back and Next steps for Conference attendees. Human and Civil Rights Conference attendees (Allen, Karen, and Tracy) reported on their experiences. Karen and Tracy promoted Alonso Chehade’s stop deportation campaign at the workshop on the DREAM Act. Mike moved that at least one person who attends a conference gives a verbal or written report to the E-Board by the end of the current quarter or the next quarter, or they re-pay the money.  It was moved, seconded, and passed to table this motion.

10. Bargaining a successor Agreement – It was moved, seconded, and passed to table this item.

11. All-Faculty Meeting date; author’s day date; mentoring reception date.  It was moved, seconded, and approved to have the all-faculty meeting on December 11.  We will have the authors’ day on the same date as the all-faculty meeting.  It was moved, seconded, and approved to have the mentoring reception on Friday, November 20.  

IV. Reports from officers – Jeb passed out the responses that he has received regarding the KYC (Know your Contract), and the Blotter.  

V. Good of the Order

Meeting adjourned at 5:28 p.m.

Respectfully submitted by Fran Kato and Tracy Lai

PREVIOUS MINUTES 

AFT Seattle Executive Board Meeting

Minutes Tuesday, October 20, 2009,

3:00 – 5:00 p.m. at Siegal Center

Present: Lynne Dodson, Trish Root, Ralph Jenne, Karen Strickland, Larry Silverman, Ed Ciok, Carol Hamilton, Annette Stofer, Jeb Wyman, Brian Holt, Tracy Lai, Fran Kato, Yilin Sun, Mike Hickey, Michael Faucette, Allen Stowers, Pamela Cox, Jacqueline Silver, Pam Lippert 

Excused:  Jen Evans, Dave Eberhardt, Laurie Kempen. Dave Conners

Absent:

Guests: Aryana Bates

A. Approve Agenda

B. Approve Minutes from last meeting as amended

C. Reports from Officers 

NSCC President – A search committee will be selected with faculty representation.  Alan Ward will be the interim President when Ron Lafayette leaves at the end of the year. Annette Stofer – A meeting for part-time faculty was held at SSCC and she is willing to have meetings at the other campuses.  Karen Strickland – the Human and Civil Rights committee met but there was no rep from NSCC though an individual will be contacted to see if s/he would like to serve.  The committee is ready to jump into action.  No grievances from NSCC.  Ed Ciok –Two level two grievances from SCCC - Level 2 with counselors’ summer assignment and another concerning PHL eligibility.  Other grievances are related to ownership of instructional materials and at SMA, a dispute over payment for the correct numbers of hours worked.  Jeb Wyman – AFT Communications: – Discussed his ideas of communicating with faculty with an emphasis on shorter communications:  1.The Blotter every two weeks, 2. the Faculty Voice mid-quarterly, and  3.“KYC” (Know Your Contract) weekly or bi-weekly.  Pamela Cox – WSLC Diversity Committee is co-sponsoring a Leadership Development Workshop for Unionists of Color with the TESC Labor Center.  Moved and seconded to pay the registration ($75/individual) for up to 4 faculty.  Motion approved. 

D. Action and Discussion Items

1.  Treasurer position – Our treasurer was not assigned courses this quarter but is “on leave” according to the union.  One proposal is to find a replacement for this quarter.  Another is to pay him the stipend to do the work this quarter.  It was moved, seconded, and approved to hire a bookkeeper for five hours a month to maintain the books.

2. Approve the calendar for the year – It was moved, seconded, and approved to approve the calendar of e-board meetings.  

3. Human and Civil Rights committee request –The DREAM Act is a pathway for citizenship for youth without status who entered the U.S. before the age of 16 years and wish to remain in the U.S. to attend college or perform military service and demonstrate good moral character in order to earn their eligibility for permanent residence but it has not passed yet.   Right now, a UW graduate, Alonso Chehade, is fighting deportation.  Jim McDermott sponsored a private bill for Alonso and Maria Cantwell, as a U.S. Senator, is being asked to sponsor a bill also.  The board is being asked to contact Maria Cantwell’s office, the Chancellor of SCCD, and ask them to support this bill. It was moved, seconded, and approved that letters be written to Maria Cantwell and the Chancellor. 

4. Committee updates – Senates should be making appointments so a request needs to be by the Senate Presidents to recruit faculty for the openings.  

5. Turnover update – Larry drafted a grievance addressing the issue of turnover dollars.  The State Board has said the union cannot use the money.  

6. New Presidential Search – Online surveys.  There have been 26 responses so far.  

7. Faculty for the Future - & SBCTC Vision – Allen French is our representative and is frustrated over the lack of response.  If faculty don’t speak up, SBCTC is unlikely to be sympathetic to our concerns.  He wants to attend the campus senates.  For example, there are issues pertaining to Open Source and standardized curriculum.  81 courses from the common course numbering are under consideration.  Discussion followed on who should be responsible for staying informed on exactly what is being proposed.  Lynne noted that it was our responsibility and that we participate in the Forum and develop and circulate a position paper.  It was moved, seconded and approved that registrations for up to 15 faculty be approved ($40 per person).  The forum is on Saturday at SeaTac Hilton 10/24.  

8. Our Draft MCIO goals and activities:  discussion of draft.  Allen asked for clarification about the type of data that we maintain, e.g. diversity in demographics of part-time and full-time faculty.  A discussion followed on who would develop senator job descriptions and conduct trainings.  E-Board members should review the draft, make suggestions and finalize the MCIO goals and activities.

9. EOI dinner funding:  EOI is having a fundraising dinner on November 19 ($1000 per table).  The Budget Committee did not reach a consensus.  Fran moved, Allen seconded that we buy a table.  Motion to purchase a table at $1000 passed unanimously.

10. Request for funds to FSoC Conference.  It was moved and seconded to allocate $650 to cover Yilin’s participation in the Faculty and Staff of Color.  Discussion followed on Yilin writing for one of the Communications forums.  Motion to approve $650 passed.

11. Initiative 1033 and Ref 71 – first coffee break/discussion next week.  700 flyers were distributed.  If I-1033 passes, community college’s fund will be decimated.  Jaime Cardenas suggested that this would be a good topic for coffee-breaks. Tentatively:  Central 11:00 Wednesday, South Tuesday 12:00, North Monday 12:00.

12. Candidate endorsements?  Mike emailed the mayoral candidates and King County Executive candidates.  Mike moved to endorse Constantine.  Trish seconded.  Allen noted that Constantine has a track record from his service on King County Council.  The motion to endorse Dow Constantine unanimously passed.

13. Board Appointments – the openings were announced through the letter sent to peoples’ homes in the summer, followed by an email and circulated at e-board meetings.  It was moved and seconded that the following recommended people be appointed to these committees.  Motion approved.

a.  Aryana Bates – JwJ

b. MLKCLC POC – Lynne Dodson, Mike Hickey

c. AFT WA College Council – Lynne Dodson, Michael Faucette, Allen Stowers

d. AFT WA Leg. Affairs – Lynne Dodson, Ed Ciok, Mike Hickey

e. AFT WA COPE – Lynne Dodson, Mike Hickey, Allen Stowers

f. MLKCLC delegates – Lynne Dodson, Dave Eberhardt, Michael Faucette

g. AFT WA Human & Civil Rights – recommendation from local committee

Moved, seconded, approved to extend the meeting for 15 minutes.

14.  Bargaining a successor agreement:  we should discuss at the next meeting and how we propose to faculty (a vote).  This needs to be accomplished before the end of fall quarter.

15. Appointment of temporary dean – Central Math/Science.  Former temporary dean resigned.  Faculty recommended an interim appointment.  VP of Instruction asked for approval of a one-year appointment of this interim dean.  Moved, seconded and approved the 1-year appointment of Wendy Rockhill as interim dean.  

16. Upcoming events:  support for UNITE/HERE workers/political action.  Doubletree is the first to be unionized in 25 years.  Moved, seconded and approved to recruit faculty to help leaflet non-union hotel workers.

17. Faculty Development MOU on peer observers.  Faculty Development proposed an MOU which would appoint a lead peer observer on each campus to help move the process along.  This person would be selected from peer observers and senates would approve.  Moved, seconded to support Faculty Development’s MOU.   Moved to table the vote on the MOU.  Lynne will send the draft to e-board for a vote online. 

Meeting adjourned at 5:15 p.m.

Respectfully submitted by Fran Kato and Tracy Lai

PREVIOUS MINUTES 

AFT Seattle Executive Board minutes

Tuesday, October 06, 2009

3:00-5:00 pm

Siegal Center

PRESENT:   Lynne Dodson, Dave Eberhardt, Ralph Jenne, Annette Stofer, Fran Kato, Tracy Lai, Larry Silverman, Jeb Wyman, Karen Strickland, Pam Lippert, Michael Faucette, Jacqueline Silver, Brian Holt, Allen Stowers, Mike Hickey, Jian Zou, Pamela Cox, Yilin Sun

EXCUSED:  Carol Hamilton, Trish Root, Laurie Kempen, Jen Evans

ABSENT:  Dave Conners, Niko Culevski

GUEST:  Marla Lockhart

Meeting called to order at 3:07 p.m.

I.  Approve Agenda with amendments

Lynne circulated information about committees & phone bank (Oct 15, 5:30-8:00 pm)

II. Approved minutes from August 11, 2009 E-Board meeting as submitted.

III. Action and Discussion Items

1.  Approval of Grievance Officers – Larry Silverman, Ed Ciok, Dave Eberhardt, Ralph Jenne.  It was moved, seconded and approved the appointment of the following Grievance Officers:  Larry Silverman, Ed Ciok, Dave Eberhardt and Ralph Jenne.

2. Swearing-in Officers – Lynne led a group swearing-in of newly elected officers.

3. Processes for Board meetings for new members –  Lynne reviewed Parliamentary procedure, expectations, funding committee selection (includes president, president for part-time faculty, 3 E-board members).  Brian and Ralph volunteered to serve.  

4. Marla Lockhart – EID, SID issue:  Angel is being adopted for online instruction overall.  SSCC is forced to use WAOL procedures (employee ID is the log-in).  Students will have to use their SID.  Faculty EID is visible and it would then be possible to hack into personal information and the instructor briefcase (FERPA violation).  So far, the response from State Board is “get a better password and change it often.”   Discussion followed regarding whether the registrar regarded this as a FERPA violation (visibility of SID) and whether students have complained.  Karen moved that we send a letter to the Chancellor and the Board to formally demand that they correct this breach of privacy.  Motion was seconded.  Motion approved.  

5. First of quarter reminders:  faculty lists, senator positions filled, Joint Committees filled.  Although Lynne has received lists of new faculty, we need complete faculty lists.  NSCC has turned in their list.   SSCC and Central need to turn in their updated senate lists.  10/07 is NSCC’s first senate meeting.  10/14 is SSCC’s first senate meeting.

6. Turnover update.  Legislature did not budget any increment monies.  There are no turnover dollars for full-time faculty.  18 faculty retired or left.  15 new hires.  For part-time faculty, turnover dollars are $43,000.  There is an issue about using turnover dollars for salary increases, according to the State Board.  However, there is “belt-tightening” legislation in effect until February which states that there are no increases to salary.  Lynne suggests that we file a grievance regarding the contract language about using turnover dollars.  Discussion followed about the possibility of filing a grievance.   The district Grievance Chair will write up a grievance.

7. New Presidential Search – identifying faculty to serve on the search committee.  NSCC President Ron Lafayette is retiring at the end of December.  Campus Senates will choose nominees for the search committee and then the Chancellor will select the committee members.  

8. Faculty for the future -& SBCTC Vision, Technology Taskforce.  A summary of findings was handed out.  Faculty input is encouraged via aft-seattle.ning.com.  The AFT is having an all-day conference with five faculty from each campus to respond to the state board’s summary as well as develop AFT’s vision.  

HB 1946 specifies that a taskforce be composed of individuals from public higher education institutions and agencies as well as representatives from the Workforce Training & Education Coordinating Board and the Department of Information Services.   The mandate is to have a proposal by the end of December on how to appropriate funds so that there are equal funds for all colleges.  Efforts would be made to maintain the uniqueness of campus computing services but also to focus on statewide capability and standards that enable the use of common applications, web hosting services, user support, staff training, and consolidated software licenses and open educational resources.  

9. Bargaining a successor agreement – reminder.  Our contract expires June 2010 but we have discussed rolling over the contract.  Faculty would have to vote on this.    

10. Bob Markholt Memorial update – Discussion around an endowment fund, naming of a building or program in his memory.  It was moved, seconded, and passed that a group of relevant people meet and propose an appropriate way to honor Bob.

11. Activities needing representatives

12. Mentor program – Mentors were e-mailed asking if they wanted to be matched with a mentee or if they already were matched with a mentee.  

13. Request for release time – Annette.  It was moved, seconded, and passed with one abstention for Annette to receive 25% release time for Winter Quarter if she serves on the Presidential search committee.  If she doesn’t serve on the committee, she will not take the release time.  

14. Money items – Yilin plans to attend the Faculty and Staff of Color Conference in Spokane in November.  It was moved, seconded, and passed to sponsor an orientation happy hour for new faculty and their mentors in the amount up to $1000.  It was moved, seconded, and passed with three abstentions to approve approximately $4500 based on double occupancy for three members to attend the Human and Civil Rights Conference in Florida on October 23-25, 2009

15. Good of the order – Happy Birthday to Karen Strickland.  Joe Garcia is ill, a card and flowers will be sent.

Meeting was adjourned at 5:08 p.m.

Respectfully submitted by Tracy Lai and Fran Kato

PREVIOUS MINUTES 

AFT Seattle Executive Board Meeting

Tuesday, August 11, 2009:  3:00 to 5:00 pm

Siegal Center Board Room

PRESENT:  Lynne Dodson, Joseph Garcia, Kathy Wong, Larry Silverman, Ed Ciok, Brian Holt, Allen Stowers, Tracy Lai, Carol Hamilton. Mike Hickey, Yilin Sun, Ralph Jenne, Karen Strickland  

EXCUSED:  Fran Kato, Dave Eberhardt, Annette Stofer

Meeting called to order at 3:12 pm

I.  Approved Agenda as amended

II. Approve minutes for July 14, 2009 E-Board meeting

III. Requests for funds/correspondence file

IV. Reports from Officers:  NSCC President:  Carol said that there are continuing issues with student evaluations.  A Joint Committee (representatives designated by Senate and Administration) will be formed to discuss issues related to stipends and coordinator’s hours.  At North and Central, there were coordinators who were given release time in the past, but now there will only be stipends.  Coordinators need to be firm on 8 hours a week and not do work beyond the 8 paid hours.  Coordinator positions need clear descriptions of 8 hours per week.  Carol went to the TESC Labor Center’s Summer Women’s Trade Union Institute and learned a lot (see her report).  Allen anticipates that fall will be very busy with the elections.  Allen mentioned an organization called Families and Friends of Victims of Violent Crime Victims (fnfvcv.org).  Allen encouraged people to attend the action in Everett (regarding Healthcare Reform).  Yilin discussed AFT Washington’s Civil and Human Rights Committee which met in July.  She is interested in making connections with Professional Issues, such as non-native speakers of English.  Mike talked about “meeting manager” which will designate who is assigned to rooms at specific times.  Jen Evans is part-time and Allen is full-time.  He will not be asking for release time.  Jen proposed that she receive the equivalent of 1/3 release but keep her teaching assignment of 2 classes.  Jen wishes to request release time for fall, winter and spring quarters.  Allen reiterated that scheduling of rooms has been problematic for the last 15 years.  Technology Report:  Brian read a sentence from HB 1946 passed in the state legislature about changes that are expected to occur in how professional development is shared.  Brian was appointed to a state-level taskforce that meets on August 17.  Ed reported on grievances regarding pay discrepancies.  An administrator told Ed to file a grievance since the issue would not be settled and the VP of Instruction was upset that the issue was grieved.   

V. Action & Discussion Items

1.  Bargaining a successor agreement – planning vote.  Lynne proposed that we table this discussion until October 6.  The motion to table discussion of a successor agreement was seconded and passed unanimously.

2. Emeritus Status – Bonnie Flahavan Aghai.  Lynne read the letter from SSCC ESL faculty proposing that Bonnie receive Emeritus Status.  The nomination was moved, seconded and approved unanimously.

3. AFT Seattle Retreat, October 9-10 - Lynne described the retreat facilities.  Brian joined the Agenda committee to help plan the activities.  Most discussion has occurred through email.

4. Arbitration consideration – IEL.  The Level 1 grievance became a level 2 because it’s district wide.  There are faculty who have had difficulty moving up levels and/or also on different schedules for courses in different programs.  Issues such as the following keep coming up:  if a math instructor has taught math for 15 years and then gets hired to teach English, would s/he receive the same salary.  There are people who don’t have master’s degrees.  Ed recommends that we go to arbitration.  It was moved and seconded that this grievance go to arbitration.  Discussion followed.  The motion was approved.

5. Increments and turnover:  There is $30,655 for f/t faculty and $43,086 for p/t faculty.  However, the number for the f/t faculty is being recalculated.  If the same proportion of faculty turned in professional development reports, this would mean $87 per FTEF for f/t faculty and $114 per FTEF for p/t faculty.  However, Administration says that legislature did not approve use of turnover savings towards increment.  We will file a grievance since our contract does state that turnover can be used.

6. Health care reform activities:  both locally and nationally, there has been pushback against health care reform.  Opposition is concentrating on less urban settings.  AFT national is putting resources to support health care reform.  The Washington State Labor Council and Democratic Party are asking people to mobilize to support health care reform.  Cantwell needs to hear from constituents.  See separate email for calendar of events.  Michael and Mike may be interested participating in a letter-writing party at Third Place Books on Friday.  Allen asked if AFT Washington will provide talking points on health care reform.  Brian posted on AFT Seattle’s website a video and a memo that helps counter detractors. 

7. Initiative endorsements and contributions – I-1033, Ref 71.  I-1033 is another Eyman imitative.  This same initiative ran in Colorado and was rescinded.  Allen asked how the local’s general membership will be informed?  Lynne is sending a letter with information and resources on these various issues.  Allen moved that we endorse the No on I-1033; it was seconded and approved.  Discussion followed on possible contributions to No on I-1033.  Allen moved that we contribute $1000 to the No on I-1033.  Ralph seconded the motion.  Discussion followed on past contributions.  Ayes:  7  Nayes:  5.  The motion to donate $1000 to No on I-1033 passed.  The signatures for Ref 71 are still being counted.  It was moved, seconded and approved that we oppose passage of Ref 71 if it qualifies.

8. Convocation 9/23 & Presidents Day 9/24:  table and greetings

9. Recruiting for the Board of Trustees (2 vacancies:  Nobie Chan and Rajiv Shah are stepping down).  There is an application and the governor makes the appointment.  The application should be turned in as soon as possible. 

10. DREAM Act – recommendation – Lynne said that there was a presentation before the Board of Trustees but they chose not to take action.  Kent Wong also presented on the DREAM Act at the Washington State Labor Council convention.  It was moved, seconded and approved that our local pass a resolution in support of the DREAM Act (see resolve clauses for our actions).  Discussion followed about how senates and campuses might also be involved.  Karen asked about the age requirement.  

11. Bob Markholt Memorial.  We held a moment of silence in his honor.  There has been discussion of setting up a scholarship in his honor of $500 each year towards SVI pre-apprenticeship scholarships, also matching funds from the Building Trades.  Other ideas include an endowment fund through the Foundation.  The possibility of naming a room or building needs to be investigated.  It was suggested that a new facility being built for the pre-apprenticeship program could be named for him.  Kathy suggested that his family be asked about what is appropriate.  Markholt’s family believes he would have loved a scholarship for students.  The Criminal Justice program is holding a meeting on August 27 and Bob will be honored as part of the proceedings.  Bob’s work in the community and with his students should be remembered in a longterm way.  Ed suggested that Lynne talk with Dr. Wakefield about naming a building for Bob.  It was moved, seconded and approved that we establish a scholarship in honor of Bob Markholt.  It was moved, seconded and approved that we allocate $1500 to launch the scholarship.  Ed outlined the process for proposing to name a room/building.  Karen suggested that we also name a day/activity in his honor (such as annual lobby day).  It was moved, seconded and approved that we create a Bob Markholt Award.

It was moved, seconded and approved that we extend the meeting for 15 minutes.

Allen asked if a full-time replacement would be hired for Bob’s position.  August 29 is tentatively set for a memorial service for Bob Markholt at the Brockey Center.

12. Senators for next year:  senators are chosen every other year.  There are should be 1 senator per 25 faculty in a division.  The higher the ratio of senators, the stronger the senate.  SCCC’s list needs to be updated.

13. MLKCLC Labor Day picnic – at Woodlawn Park, September 7, 11-2 pm

14. Thank you, officers!  Citations were presented to officers who will not be continuing to serve on the E-Board.

15. Questionnaires for candidates – Allen and Brian would like to do an online questionnaire after the primary.  This would be followed by a meeting to discuss endorsements, followed by recommendations by E-Board.  Mike will also help develop the questionnaire.

Meeting adjourned at  5:20 pm

Respectfully submitted by Tracy Lai


